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ASSESSMENT REPORT


Health Services Administration, BS
The Auburn Health Administration Program is a B.S. professional degree program. It is also Alabama’s first AUPHA accredited major in Health Care Management and Administration. The mission of the program is to prepare undergraduate students to meet emerging state, national, and global health care management needs by providing a multi-disciplinary education to equip program graduates to function in a wide variety of private, public, and governmental health care settings.

AUPHA requires that all programs be reaccredited on a 4-6 year basis depending on their accreditation review report. The AU Health Services Administration program received the highest distinction in its last report in 2012 and is not up for reaccreditation until 2018.

Student Learning Outcomes 
Specificity of Outcomes 
The HADM program has seventeen programmatic student-learning objectives (SLOs) required for AUPHA accreditation and assessment. The below listed 17 SLOs are taken verbatim from the Health Services Administration accrediting agency AUPHA. In response to our 2016 assessment report, we have provided interpretations that are more precise and definitions of words describe as problematic or not well defined in italics.

AUPHA requires that a Student graduating from the AU HADM program will be able to:

1. Understand, identify, and execute key business ethics and managerial based clinical concepts.
Definition of Understand-describe and interpret.

2. Understand the principles of health care institutional governance structures and how to manage them effectively.
Definition of Understand-describe and interpret.

3. Understand, analyze, and critique health care policy and political influences that impact the management of health care related organizations and facilities at the federal and state level. Definition of Understand-describe and interpret.

Definition of Analyze-draw and prioritize financial, societal, and political impact of health policy alternatives.

4. Understand, analyze, critique, and utilize financial management, cost accounting, and budgetary concepts in the management and operations of health care related organizations and facilities under a variety of structural constructs including rate control and competition, goods and service industries, and alternative payment methodology.
Definition of Understand-describe and interpret.

Definition of Analyze-calculate, differentiate, correlate, and evaluate financial transactions associated in the delivery of health services.

5. Understand and apply key provisions and concepts of health care, business, labor and employment law.

Definition of Understand-describe and interpret
6. Understand, analyze, and apply basic marketing principles targeted towards the health care setting.
Definition of Understand-describe and interpret.

Analyze-Differentiate and evaluate health care markets and marketing practices.

7. Understand, apply, and execute health care information technology at the managerial and operational level.
Definition of Understand-describe and interpret.

Definition of Apply-Demonstrate and administer big data analytical processes and calculations as they relate to the health care setting.

8. Understand and identify leadership concepts, theory, and models at the managerial level.
Definition of Understand-describe and interpret.

9. Understand, apply, and critique key managerial concepts and practices related to health care organizations and facilities.
Definition of Understand-describe and interpret.
Definition of Apply-articulate and demonstrate managerial concepts and practices as they relate to health care.

10. Understand, apply, and critique management’s role in creating and maintaining a productive health care workforce by understanding management theory and practices as they relate to human resource planning, job analysis, recruitment, selection, development, work design, performance evaluation, compensation, and employee relations.
Definition of Understand-describe and interpret.
Definition of Apply-articulate and demonstrate human resource concepts and practices as they relate to health care.

11. Understand, apply, and critique key constructs in improving health care quality, outcomes, clinical and organizational improvement, technology assessment, and quality improvement practices.
Definition of Understand-describe and interpret.
Definition of Apply-articulate calculate and interpret key quality measures and matrix indicators as they relate to health care.

12. Understand, apply, and critique key concepts of organizational development and behavioral theory to ensure employee satisfaction, productivity and adaptation to change.
Definition of Understand-describe and interpret.
Apply-articulate and demonstrate key organizational development and behavioral theory concepts in the health care setting.

13. Understand, apply, and critique basic concepts in the field of population health including health care analytics, epidemiology, social cultural health related factors, and the distribution of disease. Definition of Understand-describe and interpret.
Definition of Apply-articulate, calculate and interpret basic concepts of population health, health care analytics, epidemiology and the social and cultural heath care related factors and the distribution of disease.

14. Understand apply, and examine cultural diversity in society and the awareness related to worldviews and beliefs about diversity issues.
Definition of Understand-describe and interpret.
Definition of Apply-articulate and interpret cultural diversity as it relates to the health care setting and distribution of services.

15. Understand, apply, and execute basic health care and managerial statistics and health care analytics for effective decision-making and operations of health care related facilities and organizations.
Definition of Understand-describe and interpret.
Definition of Apply-articulate calculate and interpret basic healthcare and managerial statistics.

16. Understand, apply, and critique basic strategic planning and management of health related organizations and facilities.
Definition of  Understand-describe and interpret.
Definition of Apply-articulate and evaluate basic strategic planning and management of health care organizations and facilities.

17. Understand, apply, and critique key health care related outcomes assessment tools and their reliability and accuracy.
Definition of Understand-describe and interpret.
Definition of Apply- evaluate health care outcome related assessment tools for their reliability and accuracy.


Comprehensive Outcomes

While the outcomes listed above are reflective of the breadth and scope of the program, the AU Health Services Administration program goes a step beyond the AUPHA required student learning outcomes by focusing on the added dimensions of professional skills and leadership development. As part of the educational experience HADM majors have the opportunity to attend professional conferences (Mayo Clinic Conference, American College of Health Care Executives annual conference, Medical Management Group Conference etc.) and interact with health care professionals on a regular basis through the HADM guest speakers program, monthly health care clinic management luncheons, and the student Health and Hospital Organization Association meetings.

This is reflective of the program’s current 100 percent one year post graduation in-field job placement rate which is determined and monitored by program faculty on a quarterly basis and at the annual meeting of the program’s Advisory Board meeting.


Communicating Student Learning Outcomes
The AU Health Services Administration program utilizes three different assessment mechanisms to monitor student learning outcomes and assess the program’s curriculum currency to ensure that the HADM major is up to date and meeting the demands and standards of the health care industry. Student learning outcome statements are communicated to the HADM faculty, students, college officials, and program stakeholders at least twice per annum via all major forms of communication and social media outlets:

Verbally- HADM classes, HADM faculty meetings, Student banquet, Faculty, and Advisory Council meetings.
Social Media- Posted on program Facebook page and Twitter account
Written-Email to Department Chair, Dean of the College, Faculty, major program donors and our Advisory Council.

In addition, AUPHA requires that Student Learning Outcomes (SLOs) be listed on each class syllabus.
As a result, SLOs are communicated to students when the faculty review their syllabus at the beginning of each semester.

Communication in the HADM program has a strong history of flowing both ways. We maintain good working relationships with all of our internship site preceptors, program stakeholders, major employers of our students and program alumni. If a deficiency is identified by way of the aforementioned communications the program faculty work to make the necessary changes and then re-evaluate.

As a result, the HADM program has made the following changes: 
2001	Added Medical Terminology course
2009	Added Business Minor

2010	Added Health Care Information Technology course
2012	Added Electronic Medical records module to the Health Care Information Technology course 
2013	Added a required Internship project to the Internship course
2014	Added a Health Care Analytics course
2015	Added a new seminar course in worker benefits and compensation
 2017	Added a new seminar course in clinic management

Curriculum Map 
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Measurement 
Outcome-Measure Alignment  
The Health Services Administration program utilizes the following assessment measures and tools.

1. Exit Exam-To help facilitate individual measurement of individual student SLOs as recommended by our 2016 assessment, the HADM program beta tested an Exit exam in the fall of 2016. The faculty evaluated the exit exam through faculty feedback and discussion and distributed a short survey to student participants. The results of the evaluation were that the Exit exam tested did not meet the needs and curriculum focus of the program. But the option of beta testing additional Exit exams or developing our own Exit exam is still on the table.
2. Capstone Exam- In line with our 2016 feedback on program assessment we have added an individual student exam to the Capstone class.
3. Alumni Job Placement surveys 3 months and 12 months post-graduation-All HADM graduates are sent an email Qualtrics survey 3 months and again at 12 months post-graduation. Non-respondents are emailed again in two weeks. If a new graduate fails to respond to the second email, the program Director conducts evening calls until a 75 percent response rate is achieved. The data from the phone surveys are combined with the Qualtrics surveys to monitor three important indicators: 1. Job placement rate; 2. Classes which respondent felt were out of date or in need of improvement; 3. Classes that are most valuable to the new graduate in their careers.

This survey is designed to assess the job placement rate of Health Services Administration program graduates and is a seminal assessment measure and tool in meeting AUPHA accreditation. If HADM graduates have not mastered the SLOs of the program, it is unlikely that major employers will hire or keep program graduates past the customary 6-month probationary period. That is why we conduct both a 3-month post-graduation survey and a 12-month post-graduation survey. The HADM program has maintained a one year post-graduation in-field job placement rate of 90 percent or above for the last seven years. The second most valuable indictor of this survey is the graduate school placement rate indicator. The HADM program has had a steady rise in the number of students being accepted into graduate school programs. Alumni survey form is enclosed below.

1. Capstone Project Evaluations-The HADM Capstone class is a requirement for AUPHA accreditation.
The class is taken during a student’s last semester on-campus and is designed to utilize all of the course work (i.e. health policy, accounting, health insurance, finance, health care analytics etc.) within the HADM major. Students are divided into small teams of 4-5 individuals. The project requires that student teams develop a health care organization from ground zero.

In addition to grading by the course instructor, completed student projects are also sent to three outside health care management professionals. Students then give a professional project oral presentation (assessment form enclosed below) to the panel of outside judges on the day of their final, and are given direct oral feedback by the judges on both the written project and their oral presentation. Assessment form enclosed below. Students are also given an individual exam on the key concepts of health care administration.

Direct Measures
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	Outcomes
Assessed
	Frequency
	Type
	Data
Collection
	Desired
Results

	HADM 4920-
Internship Preceptor Evaluation)
	1,3,4,5,6,7,8,9,10,11,14,16
	HADM 4920 is
offered every semester. Data is collected every semester
	Direct Measure
	Embedded in Course
	All students should rate 3 or higher and improvement noted between pre and post preceptor
evaluation

	Alumni Surveys
	1,2,3,4,5,6,7,8,9,10,11,12,13,14,15,16,
17
	Three times per annum. At intervals of 3
months and 12 month post
graduation
	In- Direct Measure
	Email survey and follow-up phone survey
	80 percent 1 year combined in-field job/graduate school rate

	HADM 4950-
Capstone Project
	1,2,3,4,5,6,7,8,9,10,11,12,13,14,15,16,
17
	HADM 4950 is
offered every semester. Data is collected every semester
	Direct Measure
	Embedded in course
	All students should rate 80% or higher on combined written and oral
evaluations

	HADM 4950-
Capstone Exam
	1,2,3,4,6,7,9,10,11,12,13,14,15,16
	HADM 4950 is
offered every semester. Data is collected
every semester
	Direct Measure
	Embedded in course
	80% of students
should rate 70% or higher on exam



Data Collection
Internship Preceptor Evaluation- Preceptors of HADM student interns are required to complete an initial evaluation assessment of the student’s general knowledge and skills. The preceptor
whom directly works and supervises the student then completes a second post-internship evaluation of the students’ knowledge and skills. Both the student and the preceptor must sign the evaluation form to ensure the integrity of the evaluation process. Forms are faxed or emailed directly to the faculty member who instructs the internship course. If there are any questions or irregularities a follow-up phone call is scheduled with the student’s internship preceptor. See Appendix 1 for assessment forms.
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	Developing
	Mature
	Excellent

	Understand,  identify, and execute key business ethics and managerial based clinical concepts


(1)
	Student describes and Identifies the essential key business ethics and managerial based clinical concepts.
	Student describes and Identifies the essential key business ethics and managerial based
clinical concepts and can apply them appropriately.
	Student describes and identifies the essential key business ethics and managerial based clinical concepts and can apply them in a real life professional setting.

	Understand, analyze, and critique health care policy and political influences that impact the management of health care related organizations and facilities at the federal and state level.

(3)
	Student describes and identifies basic health care policy and political influences that impact the management of health care related organizations and facilities at the federal level.
	Student describes, identifies and critiques health care policy and political influences that impact the management of health care related organizations and facilities at the federal  and state
level.
	Student describes, identifies and critiques health care policy and political influences that impact the management of health care related organizations and facilities at the federal and state level and can project and can apply them in a professional setting.

	Understand, analyze, critique, and utilize financial management, cost accounting, and budgetary concepts in the management and operations of health care related organizations and facilities under a variety of structural constructs including rate control and competition, goods and service industries, and alternative payment methodology.
(4)
	Student describes and identifies basic
financial management, cost accounting, and budgetary concepts in the management and operations of health care related organizations and facilities.
	Student describes and identifies basic
financial management, cost accounting, and budgetary concepts in the management and operations of health care related organizations and facilities under a variety of structural constructs including rate control and competition, goods and service industries, and alternative payment
methodology
	Student describes and identifies basic financial management, cost accounting, and budgetary concepts in the management and operations of health care related organizations and facilities under a variety of structural constructs including rate control and competition, goods and service industries, and alternative payment methodology and can apply them in a professional setting.

	Understand and apply key provisions and concepts of health care, business, labor and employment law.

(5)
	Student describes and identifies key provisions and concepts of health care, business, labor and employment law.
	Student describes, identifies and applies key provisions and concepts of health care, business, labor and employment law.
	Student describes, identifies and applies key provisions and concepts of health care, business, labor and employment law and can apply them in a professional setting.

	Understand, analyze, and apply basic marketing principles targeted towards the health care setting.
(6)
	Student describes and understands basic marketing principles
	Student describes, understands and can analyze basic marketing principles in a health care setting.
	Student describes, understands and can analyze basic marketing principles in a health care setting and can utilize them appropriately in a health care setting.

	Understand, apply, and execute health care info. technology at the managerial and operational level.

(7)
	Student describes and understands health care information technology
	Student describes and understands health care information technology at the managerial and operational level.
	Student describes and understands health care information technology at the managerial and operational level and can apply them in a professional setting.

	Understand and identify leadership concepts, theory, and models at the managerial level.


(8)
	Student describes leadership concepts, theory, and models at the managerial level.
	Student describes and identifies leadership concepts, theory, and models at the managerial level.
	Student describes and identifies leadership concepts, theory, and models at the managerial level and can apply and refine them in a professional setting.

	Understand, apply, and critique key managerial concepts and practices related to health care organizations and facilities.

(9)
	Student describes and understands key managerial concepts and practices related to health care organizations and facilities.
	Student describes, and understands and critiques key managerial concepts and practices related to health care organizations and facilities.
	Student describes, and understands and critiques key managerial concepts and practices related to health care organizations and facilities and can apply them in a professional setting.



	Understand, apply, and
critique management’s role in creating and maintaining a productive health care workforce by understanding management theory and practices as they relate to human resource planning, job analysis, recruitment, selection, development, work design, performance evaluation, compensation, and employee relations.

(10)
	Student describes and understands management’s role in creating and maintaining a productive health care
workforce by understanding management theory and practices as they relate to human resource planning, job analysis, recruitment, selection, development, work design, performance evaluation, compensation, and employee relations.
	Student describes understands and can critique
Manag.role in creating and maintaining a productive health care workforce by understanding management theory and practices as they relate to human resource planning, job analysis, recruitment, selection, development, work design, performance evaluation, compensation, and employee relations.
	Student describes understands and can critique
management’s role in creating and maintaining a productive health care workforce by understanding management theory and practices as they relate to human resource planning, job analysis, recruitment, selection, development, work design, performance evaluation, compensation, and employee relations in a professional setting.

	Understand, apply, and critique key constructs in improving health care quality, outcomes, clinical and organizational improvement, technology assessment, and quality improvement practices.
(11)
	Student describes key constructs in improving health care quality, outcomes, clinical and organizational improvement, technology assessment, and quality improvement practices.
	Student describes, understands and can critique key constructs in improving health care quality, outcomes, clinical and organizational improvement, technology assessment, and quality improvement practices.
	Student describes, understands and can critique key constructs in improving health care quality, outcomes, clinical and organizational improvement, technology assessment and quality improvement practices and can apply them is a professional setting.

	Understand apply, and examine cultural diversity in society and the awareness related to worldviews and beliefs about diversity issues.

(14)
	Student understands and identifies cultural diversity in society and the awareness related to worldviews and beliefs about diversity issues.
	Student understands, examines and identifies cultural diversity in society and the awareness related to worldviews and beliefs about diversity issues.
	Student understands, examines and identifies cultural diversity in society and the awareness related to worldviews and beliefs about diversity issues and can apply them in a professional setting.

	Understand, apply, and critique basic strategic planning and management of health related organizations and facilities.

(16)
	Student describes and Understands basic strategic planning and management of health related organizations and facilities.
	Student describes understands and critiques basic strategic planning and management of health related organizations and facilities.
	Student describes understands and critiques basic strategic planning and management of health related organizations and facilities and can apply it in a professional setting.



	Understand, apply, and critique key health care related outcomes assessment tools and their reliability and accuracy
(17)
	Student understands, can apply and critique key health care related outcomes assessment tools and their reliability and accuracy
	Student understands, applies and critiques basic health care related outcomes assessment tools and their reliability and accuracy.
	Student understands, applies and critiques basic health care related outcomes assessment tools and their reliability and accuracy in a professional setting.



3. Alumni Job Placement Survey- HADM graduates are sent an email Qualtrics survey 3 months and again at 12 months post-graduation. We selected to use the Qualtrics survey method due to its wide acceptance in academic research and its wide use for data collection within Auburn University. Non-respondents are emailed again in two weeks. If a new graduate fails to respond to the second email, the program Director conducts evening calls until a 75 percent response rate is achieved. The data from the phone surveys are combined with the Qualtrics surveys to monitor job placement rate. See Appendix B for Qualtrics survey.
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	Developing
	Mature
	Excellent

	Understand,  identify, and execute key business ethics and managerial based clinical concepts


(1)
	Student describes and Identifies the essential key business ethics and managerial based clinical concepts.
	Student describes and Identifies the essential key business ethics and managerial based
clinical concepts and can apply them appropriately.
	Student describes and identifies the essential key business ethics and managerial based clinical concepts and can apply them in a real life professional setting at a level to secure a job within the health care field or graduate school.

	Understand the principles of health care institutional governance structures and how to manage them effectively.
(2)
	Student describes and identifies basic principles of health care governance and is introduced to governance mechanisms
	Student describes and identifies basic principles of health care governance and learns how to apply them.
	Student describes and identifies basic principles of health care governance apply them in a real life professional setting at a level to secure a job within the health care field or graduate school.

	Understand, analyze, and critique health care policy and political influences that impact the management of health care related organizations and facilities at the federal and state level.

(3)
	Student describes and identifies basic health care policy and political influences that impact the management of health care related organizations and facilities at the federal level.
	Student describes, identifies and critiques health care policy and political influences that impact the management of health care related organizations and facilities at the federal and state level.
	Student describes, identifies and critiques health care policy and political influences that impact the management of health care related organizations and facilities at the federal and state level and can project and can apply them in a professional setting at a level to secure a job within the health care field or graduate
school.

	Understand, analyze, critique, and utilize financial management, cost accounting, and budgetary concepts in the management and operations of health care related organizations and facilities under a variety of structural constructs including rate control and competition, goods and service industries, and alternative payment methodology.
(4)
	Student describes and identifies basic
financial management, cost accounting, and budgetary concepts in the management and operations of health care related organizations and facilities.
	Student describes and identifies basic
financial management, cost accounting, and budgetary concepts in the management and operations of health care related organizations and facilities under a variety of structural constructs including rate control and competition, goods and service industries, and alternative payment
methodology
	Student describes and identifies basic financial management, cost accounting, and budgetary concepts in the management and operations of health care related organizations and facilities under a variety of structural constructs including rate control and competition, goods and service industries, and alternative payment methodology and can apply them in a professional setting at a level to secure a job within the health care field or graduate school.

	Understand and apply key provisions and concepts of health care, business, labor and employment law.

(5)
	Student describes and identifies key provisions and concepts of health care, business, labor and employment law.
	Student describes, identifies and applies key provisions and concepts of health care, business, labor and employment law.
	Student describes, identifies and applies key provisions and concepts of health care, business, labor and employment law and apply them in a real life professional setting at a level to secure a job within the health care field or graduate school a job within the health care field or graduate
school.

	Understand, analyze, and apply basic marketing principles targeted towards the health care setting.
(6)
	Student describes and understands basic marketing principles
	Student describes, understands and can analyze basic marketing principles in a health care setting.
	Student describes, understands and can analyze basic marketing principles in a health care setting and can utilize them appropriately in a health care setting at a level to secure a job within the health care field or graduate
school.

	Understand, apply, and execute health care info.
	Student describes and understands health care information technology
	Student describes and understands health care information technology
	Student describes and understands health care information technology



	technology at the managerial and operational level.

(7)
	
	at the managerial and operational level.
	at the managerial and operational level and can apply them in a professional setting at a level to secure a job within the health care field or graduate school.

	Understand and identify leadership concepts, theory, and models at the managerial level.

(8)
	Student describes leadership concepts, theory, and models at the managerial level.
	Student describes and identifies leadership concepts, theory, and models at the managerial level.
	Student describes and identifies leadership concepts, theory, and models at the managerial level and can apply and refine them in a professional setting at a level to
secure a job within the health care field or graduate school.

	Understand, apply, and critique key managerial concepts and practices related to health care organizations and facilities.

(9)
	Student describes and understands key managerial concepts and practices related to health care organizations and facilities.
	Student describes, and understands and critiques key managerial concepts and practices related to health care organizations and facilities.
	Student describes, and understands and critiques key managerial concepts and practices related to health care organizations and facilities and can apply them in a professional setting at a level to  secure a job within the
health care field or graduate school.

	Understand, apply, and
critique management’s role in creating and maintaining a productive health care workforce by understanding management theory and practices as they relate to human resource planning, job analysis, recruitment, selection, development, work design, performance evaluation, compensation, and employee relations.

(10)
	Student describes and understands management’s role in creating and maintaining a productive health care
workforce by understanding management theory and practices as they relate to human resource planning, job analysis, recruitment, selection, development, work design, performance evaluation, compensation, and employee relations.
	Student describes understands and can critique
Manag.role in creating and maintaining a productive health care workforce by understanding management theory and practices as they relate to human resource planning, job analysis, recruitment, selection, development, work design, performance evaluation, compensation, and employee relations.
	Student describes understands and can critique
management’s role in creating and maintaining a productive health care workforce by understanding management theory and practices as they relate to human resource planning, job analysis, recruitment, selection, development, work design, performance evaluation, compensation, and employee relations in a professional setting at a level to secure a job within the health care field or graduate school.

	Understand, apply, and critique key constructs in improving health care quality, outcomes, clinical and organizational improvement, technology assessment, and quality improvement practices.
(11)
	Student describes key constructs in improving health care quality, outcomes, clinical and organizational improvement, technology assessment, and quality improvement practices.
	Student describes, understands and can critique key constructs in improving health care quality, outcomes, clinical and organizational improvement, technology assessment, and quality improvement practices.
	Student describes, understands and can critique key constructs in improving health care quality, outcomes, clinical and organizational improvement, technology assessment and quality improvement practices and can apply them is a professional setting at a level to  secure a job within the health care field or graduate school.

	Understand, apply, and critique key concepts of organizational development and behavioral theory to ensure employee satisfaction, productivity and adaptation to change
(12)
	Student describes and identifies key concepts of organizational development and behavioral theory to ensure employee satisfaction, productivity and adaptation to change
	Student describes and identifies and learns how to critique key concepts of organizational development and behavioral theory to ensure employee satisfaction, productivity and adaptation to change
	Student describes and identifies and learns how to critique key concepts of organizational development and behavioral theory to ensure employee satisfaction, productivity and adaptation to change apply them in a real life professional setting at a level to secure a job within the health care field or graduate school.

	Understand, apply, and critique basic concepts in the field of population health including health care analytics, epidemiology, social cultural health related
	Student describes and identifies basic concepts in the field of population health including health care analytics, epidemiology, social cultural health related factors, and the
distribution of disease.
	Student describes, applies and identifies basic concepts in the field of population health including health care analytics, epidemiology, social cultural health related factors, and the
distribution of disease.
	Student describes, applies and identifies basic concepts in the field of population health including health care analytics, epidemiology, social cultural health related factors, and the distribution of disease apply them in a real life professional setting at a




	factors, and the distribution of disease.
(13)
	
	
	level to secure a job within the health care field or graduate school.

	Understand apply, and examine cultural diversity in society and the awareness related to worldviews and beliefs about diversity issues.

(14)
	Student understands and identifies cultural diversity in society and the awareness related to worldviews and beliefs about diversity issues.
	Student understands, examines and identifies cultural diversity in society and the awareness related to worldviews and beliefs about diversity issues.
	Student understands, examines and identifies cultural diversity in society and the awareness related to worldviews and beliefs about diversity issues and can apply them in a professional setting at a level to secure a job within the health care field or graduate school.

	Understand, apply, and execute basic health care and managerial statistics and health care analytics for effective decision making and operations of health care related facilities and organizations.

(15)
	Student describes, understands and identifies basic health care and managerial statistics and health care analytics for effective decision making and operations of health care related facilities and organizations.
	Student describes, understands, identifies and can apply basic health care and managerial statistics and health care analytics for effective decision making and operations of health care related facilities and organizations
	Student describes, understands, identifies and can apply basic health care and managerial statistics and health care analytics for effective decision making and operations of health care related facilities and organizations apply them in a real life professional setting at a level to secure a job within the health care field or graduate school.

	Understand, apply, and critique basic strategic planning and management of health related organizations and facilities.

(16)
	Student describes and Understands basic strategic planning and management of health related organizations and facilities.
	Student describes understands and critiques basic strategic planning and management of health related organizations and facilities.
	Student describes understands and critiques basic strategic planning and management of health related organizations and facilities and apply them in a real life professional setting at a level to secure a job within the health care field or graduate school




4. Capstone Project Evaluation- HADM Capstone group projects are given to three outside judges comprised of health care management professionals. The judges review the written Capstone project and then come to campus on the day of the class final and conduct a second assessment review the oral presentations of each student project. Capstone Judges Score Care and professor grading rubric of the written project can be found in Appendix 3.


	[bookmark: rubric3]Understand,  identify, and execute key business ethics and managerial based clinical concepts


(1)
	Student describes and Identifies the essential key business ethics and managerial based clinical concepts.
	Student describes and Identifies the essential key business ethics and managerial based
clinical concepts and can apply them appropriately.
	Student describes and identifies the essential key business ethics and managerial based clinical concepts and can successfully apply them in comprehensive Capstone project business plan.

	Understand the principles of health care institutional governance structures and how to manage them effectively.
(2)
	Student describes and identifies basic principles of health care governance and is introduced to governance mechanisms
	Student describes and identifies basic principles of health care governance and learns how to apply them.
	Student describes and identifies basic principles of health care governance and concepts and can successfully apply them in comprehensive Capstone project business plan.

	Understand, analyze, and critique health care policy and political influences that impact the management of health care related organizations and facilities at the federal and state level.

(3)
	Student describes and identifies basic health care policy and political influences that impact the management of health care related organizations and facilities at the federal level.
	Student describes, identifies and critiques health care policy and political influences that impact the management of health care related organizations and facilities at the federal  and state
level.
	Student describes, identifies and critiques health care policy and political influences that impact the management of health care related organizations and facilities at the federal and state level and can project and can successfully apply them in comprehensive Capstone project
business plan.

	Understand, analyze, critique, and utilize financial management, cost accounting, and budgetary concepts in the management and operations of health care related organizations and facilities under a variety of structural constructs including rate control and competition, goods and service industries, and alternative payment methodology.
(4)
	Student describes and identifies basic
financial management, cost accounting, and budgetary concepts in the management and operations of health care related organizations and facilities.
	Student describes and identifies basic
financial management, cost accounting, and budgetary concepts in the management and operations of health care related organizations and facilities under a variety of structural constructs including rate control and competition, goods and service industries, and
alternative payment methodology
	Student describes and identifies basic financial management, cost accounting, and budgetary concepts in the management and operations of health care related organizations and facilities under a variety of structural constructs including rate control and competition, goods and service industries, and alternative payment methodology and can successfully apply them in comprehensive Capstone project business plan.

	Understand and apply key provisions and concepts of health care, business, labor and employment law.

(5)
	Student describes and identifies key provisions and concepts of health care, business, labor and employment law.
	Student describes, identifies and applies key provisions and concepts of health care, business, labor and employment law.
	Student describes, identifies and applies key provisions and concepts of health care, business, labor and employment law and can successfully apply them in comprehensive
Capstone project business plan.

	Understand, analyze, and apply basic marketing principles targeted towards the health care setting.
(6)
	Student describes and understands basic marketing principles
	Student describes, understands and can analyze basic marketing principles in a health care setting.
	Student describes, understands and can analyze basic marketing principles in a health care setting and can successfully apply them in comprehensive Capstone project business plan.

	Understand, apply, and execute health care info. technology at the managerial and operational level.

(7)
	Student describes and understands health care information technology
	Student describes and understands health care information technology at the managerial and operational level.
	Student describes and understands health care information technology at the managerial and operational level and can successfully apply them in comprehensive Capstone project business plan.



	
	
	
	

	Understand and identify leadership concepts, theory, and models at the managerial level.

(8)
	Student describes leadership concepts, theory, and models at the managerial level.
	Student describes and identifies leadership concepts, theory, and models at the managerial level.
	Student describes and identifies leadership concepts, theory, and models at the managerial level and can successfully apply them in comprehensive Capstone project
business plan.

	Understand, apply, and critique key managerial concepts and practices related to health care organizations and facilities.

(9)
	Student describes and understands key managerial concepts and practices related to health care organizations and facilities.
	Student describes, and understands and critiques key managerial concepts and practices related to health care organizations and facilities.
	Student describes, and understands and critiques key managerial concepts and practices related to health care organizations and facilities and can successfully apply them in comprehensive Capstone project business plan.

	Understand, apply, and
critique management’s role in creating and maintaining a productive health care workforce by understanding management theory and practices as they relate to human resource planning, job analysis, recruitment, selection, development, work design, performance evaluation, compensation, and employee relations.

(10)
	Student describes and understands management’s role in creating and maintaining a productive health care
workforce by understanding management theory and practices as they relate to human resource planning, job analysis, recruitment, selection, development, work design, performance evaluation, compensation, and employee relations.
	Student describes understands and can critique
Manag.role in creating and maintaining a productive health care workforce by understanding management theory and practices as they relate to human resource planning, job analysis, recruitment, selection, development, work design, performance evaluation, compensation, and employee relations.
	Student describes understands and can critique management’s role in creating and maintaining a productive health care workforce by understanding management theory and practices as they relate to human resource planning, job analysis, recruitment, selection, development, work design, performance evaluation, compensation, and employee relations in a professional setting and can successfully apply them in comprehensive Capstone project business plan.

	Understand, apply, and critique key constructs in improving health care quality, outcomes, clinical and organizational improvement, technology assessment, and quality improvement practices.
(11)
	Student describes key constructs in improving health care quality, outcomes, clinical and organizational improvement, technology assessment, and quality improvement practices.
	Student describes, understands and can critique key constructs in improving health care quality, outcomes, clinical and organizational improvement, technology assessment, and quality improvement practices.
	Student describes, understands and can critique key constructs in improving health care quality, outcomes, clinical and organizational improvement, technology assessment and quality improvement practices and can and can successfully apply them in comprehensive Capstone project business plan.

	Understand, apply, and critique key concepts of organizational development and behavioral theory to ensure employee satisfaction, productivity and adaptation to change
(12)
	Student describes and identifies key concepts of organizational development and behavioral theory to ensure employee satisfaction, productivity and adaptation to change
	Student describes and identifies and learns how to critique key concepts of organizational development and behavioral theory to ensure employee satisfaction, productivity and adaptation to change
	Student describes and identifies and learns how to critique key concepts of organizational development and behavioral theory to ensure employee satisfaction, productivity and adaptation and can successfully apply them in comprehensive Capstone project business plan.

	Understand, apply, and critique basic concepts in the field of population health including health care analytics, epidemiology, social cultural health related factors, and the distribution of disease.
(13)
	Student describes and identifies basic concepts in the field of population health including health care analytics, epidemiology, social cultural health related factors, and the distribution of disease.
	Student describes, applies and identifies basic concepts in the field of population health including health care analytics, epidemiology, social cultural health related factors, and the distribution of disease.
	Student describes, applies and identifies basic concepts in the field of population health including health care analytics, epidemiology, social cultural health related factors, and the distribution of disease and can successfully apply them in comprehensive Capstone project business plan.

	Understand apply, and examine cultural diversity in society and the awareness
	Student understands and identifies cultural diversity in society and the awareness
related to worldviews and
	Student understands, examines and identifies cultural diversity in society
and the awareness related
	Student understands, examines and identifies cultural diversity in society and the awareness related to
worldviews and beliefs about



	related to worldviews and beliefs about diversity issues.

(14)
	beliefs about diversity issues.
	to worldviews and beliefs about diversity issues.
	diversity issues and can successfully apply them in comprehensive Capstone project business plan.

	Understand, apply, and execute basic health care and managerial statistics and health care analytics for effective decision making and operations of health care related facilities and organizations.

(15)
	Student describes, understands and identifies basic health care and managerial statistics and health care analytics for effective decision making and operations of health care related facilities and organizations.
	Student describes, understands, identifies and can apply basic health care and managerial statistics and health care analytics for effective decision making and operations of health care related facilities and organizations
	Student describes, understands, identifies and can apply basic health care and managerial statistics and health care analytics for effective decision making and operations of health care related facilities and organizations and can successfully apply them in comprehensive Capstone project business plan.

	Understand, apply, and critique basic strategic planning and management of health related organizations and facilities.

(16)
	Student describes and Understands basic strategic planning and management of health related organizations and facilities.
	Student describes understands and critiques basic strategic planning and management of health related organizations and facilities.
	Student describes understands and critiques basic strategic planning and management of health related organizations and facilities and can successfully apply them in comprehensive Capstone project business plan.



Results 
Reporting Results


	[bookmark: results1]Outcome
	Measure
	Results
	Desired Results
	Interpretation

	Understand, identify,
and execute key business
ethics and managerial based clinical concepts


(1)
	Preceptor Evals from Internship HADM 4920,
Capstone Project, Individual student exams in HADM 400 and job placement rate from alumni survey.
	All 31 graduating seniors completed an Internship and Capstone project.
Interns evaluated individually pre and post internship using preceptor evaluation form. Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered form each individual graduate from post graduation Alumni survey. Student exams in HADM 4000 indicated over 60 percent of the class could understand, identify and execute key business ethics and managerial/clinical
concepts.
	All students average
4.0 or higher on their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or higher

Over 60 percent of students in HADM 4000 could satisfactorily identify and execute key business ethics and managerial &
clinical concepts
	HADM faculty are pleased
with the results. However, students still seem to with the financials in the Capstone projects. This was discussed at the Advisory council meeting and we will continue to address this with the COB and explore ways to incorporate additional financial examples and cases into existing course work.

	Understand the principles of health care institutional governance structures and how to manage them effectively.
(2)
	Preceptor Evals from Internship HADM 4920,
Capstone Project, & job placement rate from alumni survey.
	All 24 graduating seniors completed an Internship and Capstone project.
Interns evaluated pre and post internship using preceptor evaluation form.

Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered from post graduation Alumni Survey.
Student exams in HADM 4000 indicated over 70 percent of the class could understand, identify and execute key business ethics and managerial/clinical concepts.
	All students average
4.0 or higher on their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or higher.

Over 60 percent of HADM students can understand, identify and execute key business ethics and managerial/clinical concepts.
	Overall, the HADM faculty are satisfied with these results but recognize that not all internships offer exposure to this area.

Will try to work with preceptors to explore ways and methods to solve this issue.

	Understand, analyze, and critique health care policy and political influences that impact the
management of
	Preceptor Evals from Internship HADM 4920,
Capstone Project, & job
placement rate
	All 24 graduating seniors completed an Internship and Capstone project.
Interns evaluated pre and post internship
using preceptor
	All students average
4.0 or higher on their internship post evaluation.
	HADM faculty are very pleased with the results in this area. A new faculty member has recently revamped this course bringing in more



	health care related organizations and facilities at the federal and state level.

(3)
	from alumni survey.

Individual student exams in HADM 3300
	evaluation form. Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered from post graduation Alumni survey
Individual Student exams in HADM 3300 indicated over 65 percent of HADM students understand, analyze and critique the health policy and political influences that impact the management of health care related organizations at the individual, state, and federal level.
	All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or higher

Over 60 percent of HADM students understand, analyze and critique the health policy and political influences that impact the management of health care related organizations at the individual, state,
and federal level.
	real world examples and interactive teaching. Students have had a very positive response to these changes which was demonstrated in improvements in their Capstone projects.

	Understand, analyze, critique, and utilize financial management, cost accounting, and budgetary concepts in the management and operations of health care related organizations and facilities under a variety of structural constructs including rate control and competition, goods and service industries, and alternative payment methodology.
(4)
	Preceptor Evals from Internship HADM 4920,
Capstone Project, & job placement rate from alumni survey.
	All 24 graduating seniors completed an Internship and Capstone project.
Interns evaluated pre and post internship using preceptor evaluation form.
Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered from post graduation Alumni survey
	All students average
4.0 or higher on their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or higher
	This course is not taught by HADM faculty. However, program faculty recognize the need for an additional specific health care finance course to build on the foundation provided by COB finance course.
Most errors occur when converting industry examples to the health care environment and forecasting third party payment projects and costs.

Will explore possibility of next new hire having health care finance expertise

	Understand and apply key provisions and concepts of health care, business, labor and employment law.

(5)
	Preceptor Evals from Internship HADM 4920,
Capstone Project, & job placement rate from alumni survey.
	All 24 graduating seniors completed an Internship and Capstone project.
Interns evaluated pre and post internship using preceptor evaluation form.
Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered from post graduation Alumni
survey
	All students average
4.0 or higher on their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or higher
	HADM faculty are pleased with the results in this area. Current Health Law professor covering required material.

Faculty have discussed these results and agree on the need to ensure MIPS legal requirements are Covered when fully implemented.



	Understand, analyze, and apply basic marketing principles targeted towards the health care setting.
(6)
	Preceptor Evals from Internship HADM 4920,
Capstone Project, & job placement rate from alumni survey.
	All 24 graduating seniors completed an Internship and Capstone project.
Interns evaluated pre and post internship using preceptor evaluation form.
Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered from post graduation Alumni
survey
	All students average
4.0 or higher on their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or
higher
	This course is not taught by HADM faculty. Faculty are reasonably satisfied with COB coverage of marketing.

	Understand, apply, and execute health care info. technology at the managerial and operational level.

(7)
	Preceptor Evals from Internship HADM 4920,
Capstone Project, & job placement rate from alumni survey.
	All 24 graduating seniors completed an Internship and Capstone project.
Interns evaluated pre and post internship using preceptor evaluation form.
Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered from post graduation Alumni survey.

Individual  Student exams in HADM 4800 indicated over 65 percent of HADM students can understand, apply,  and  execute health care information technology at the managerial and operational level.
	All students average
4.0 or higher on their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or higher.

Over 60 percent of HADM students can understand, apply, and execute health care information technology at the managerial and operational level.
	HADM faculty are please with the results in this area. However, concerted effort will be required to keep abreast of population health, MACRA and quality reporting requirements. Other new developments that HADM faculty are watching is the use of block chain in the development of Electronic Medical records.

	Understand and identify leadership concepts, theory, and models at the managerial level.

(8)
	Preceptor Evals from Internship HADM 4920,
Capstone Project, & job placement rate from alumni survey.
	All 24 graduating seniors completed an Internship and Capstone project.
Interns evaluated pre and post internship using preceptor evaluation form.
Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered from post graduation Alumni
survey
	All students average
4.0 or higher on their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or higher
	Program faculty are pleased with the results in this area since class was revamped two years ago.

	Understand, apply, and critique key managerial
	Preceptor Evals from Internship HADM 4920,
	All 24 graduating seniors completed an Internship and Capstone project.
	All students average
4.0 or higher on
	This is one of the
Program’s strongest components. HADM



	concepts and practices related to health care organizations and facilities.

(9)
	Capstone Project, & job placement rate from alumni survey.
	Interns evaluated pre and post internship using preceptor evaluation form.
Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered from post graduation Alumni survey
	their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or higher
	faculty are very pleased with results in this area.

	Understand, apply, and critique management’s role in creating and maintaining a productive health care workforce by understanding management theory and practices as they relate to human resource planning, job analysis, recruitment, selection, development, work design, performance evaluation, compensation, and employee relations.

(10)
	Preceptor Evals from Internship HADM 4920,
Capstone Project, & job placement rate from alumni survey.
	All 24 graduating seniors completed an Internship and Capstone project.
Interns evaluated pre and post internship using preceptor evaluation form.
Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered from post graduation Alumni survey
	All students average
4.0 or higher on their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or higher
	This course is not taught by program faculty. HADM faculty are pleased with the results in this area.

In response to alumni survey an optional HADM seminar class in Benefits and Compensation was added last year.

	Understand, apply, and critique key constructs in improving health care quality, outcomes, clinical and organizational improvement, technology assessment, and quality improvement practices.
(11)
	Preceptor Evals from Internship HADM 4920,
Capstone Project, & job placement rate from alumni survey.
	All 24 graduating seniors completed an Internship and Capstone project.
Interns evaluated pre and post internship using preceptor evaluation form.
Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered from post graduation Alumni
survey
	All students average
4.0 or higher on their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or higher
	Faculty are satisfied with the results in this area but feel there is a need to do more to keep abreast of MACRA and Value based payment models.

	Understand, apply, and critique key concepts of organizational development and behavioral theory to ensure employee satisfaction, productivity and
	Preceptor Evals from Internship HADM 4920,
Capstone Project, & job placement rate from alumni survey.
	All 24 graduating seniors completed an Internship and Capstone project.
Interns evaluated pre and post internship using preceptor evaluation form.
Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate
was gathered from post
	All students average
4.0 or higher on their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement
	This course is not taught by HADM faculty. However, program faculty are pleased with the results in this area and cannot identify a need for change at this time.



	adaptation to change
(12)
	
	graduation Alumni survey
	rate of 85% or higher
	

	Understand, apply,  and critique basic concepts in the field of population health including health care analytics, epidemiology, social cultural health related factors, and the distribution of disease.
(13)
	Preceptor Evals from Internship HADM 4920,
Capstone Project, & job placement rate from alumni survey.
	All 24 graduating seniors completed an Internship and Capstone project.
Interns evaluated pre and post internship using preceptor evaluation form.
Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered from post graduation Alumni survey
	All students average
4.0 or higher on their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or higher
	HADM faculty are pleased with the results in this area thus far. But they also recognize the need to do more in the areas of epidemiology and population health ensure that students are prepared for multi- physician bundled payment models, MIPS and APM.

	Understand apply, and examine cultural diversity in society and the awareness related to worldviews and beliefs about diversity issues.

(14)
	Preceptor Evals from Internship HADM 4920,
Capstone Project, & job placement rate from alumni survey.
	All 24 graduating seniors completed an Internship and Capstone project.
Interns evaluated pre and post internship using preceptor evaluation form.
Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered from post graduation Alumni
survey
	All students average
4.0 or higher on their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or higher
	HADM faculty are pleased with the results in this area.

	Understand, apply,  and execute basic health care and managerial statistics and health care analytics for effective decision making and operations of health  care related facilities and organizations.

(15)
	Preceptor Evals from Internship HADM 4920,
Capstone Project, & job placement rate from alumni survey.
	All 24 graduating seniors completed an Internship and Capstone project.
Interns evaluated pre and post internship using preceptor evaluation form.
Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered from post graduation Alumni survey.

Individual  Student exams in HADM 3800 indicated over 65 percent of HADM students can understand, apply, and execute basic health care and managerial statistics and health care analytics for effective decision
	All students average
4.0 or higher on their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or higher
60 percent of HADM students can understand, apply, and execute basic health care and managerial statistics and health care analytics for effective decision making and
operations of health
	The HADM faculty are pleased with the results in this area and have recognized that the time is right to expand this area in the HADM curriculum by hiring a new faculty member who specializes in systems engineering.



	
	
	making and operations of health care related facilities and organizations. information technology at the managerial and operational level.
	care related facilities and organizations.
	

	Understand, apply, and critique basic strategic planning and management of health related organizations and facilities.

(16)
	Preceptor Evals from Internship HADM 4920,
Capstone Project, & job placement rate from alumni survey.
	All 24 graduating seniors completed an Internship and Capstone project.
Interns evaluated pre and post internship using preceptor evaluation form.
Capstone projects were graded using Capstone Rubric and judges oral presentation form. Data for job placement rate was gathered from post graduation Alumni
survey
	All students average
4.0 or higher on their internship post evaluation.

All students receive a 80% or better on this section of their Capstone projects.

One year in field job placement/graduate school placement rate of 85% or
higher
	HADM faculty are pleased with the results in this area.





Communicating Results
The AU Health Services Administration program utilizes three different assessment mechanisms to monitor student learning outcomes and assess the program’s curriculum currency to ensure that the HADM major is up to date and meeting the demands and standards of the health care industry. The results of the assessment tools are communicated to the HADM faculty, students, college officials, and program stakeholders at least twice per annum via all major forms of communication and social media outlets:

Verbally- HADM classes, HADM faculty meetings, Student banquet, Faculty, and Advisory Council meetings.
Social Media- Posted on program Facebook page and Twitter account
Written-Email to Department Chair, Dean of the College, Faculty, major program donors and our Advisory Council.

In addition, AUPHA requires that Student Learning Outcomes (SLOs) be listed on each class syllabus.
As a result, SLOs are communicated to students when the faculty review their syllabus at the beginning of each semester.


Communication in the HADM program has a strong history of flowing both ways. We maintain good working relationships with all of our internship site preceptors, program stakeholders, major employers of our students and program alumni. If a deficiency is identified by way of the aforementioned communications the program faculty work to make the necessary changes and then re-evaluate.


The AU Health Services Administration program has utilized its assessment tools and stakeholder feedback to monitor student learning outcomes and update and improve the program’s curriculum.. The results of our assessment tools are routinely communicated to the HADM faculty each semester and are reviewed in depth with the program’s Advisory Board at the annual meeting.

As a result the HADM program has made the following changes: 2001	Added Medical Terminology course
2009	Added Business Minor
2010	Added Health Care Information Technology course
2012	Added Electronic Medical records module to the Health Care Information Technology course 2013	Added a required Internship project to the Internship course
2014	Added a Health Care Analytics course
2015	Added a new seminar course in worker benefits and compensation 2017	Added a new seminar course in clinic management

Use of Results  
Purposeful Reflection and Action Plan

As in previous years, the findings of the 2016-20167 multiple assessment tools will be used to identify areas of growth and weakness in our health services administration curriculum. This data will be discussed with the HADM faculty, Department Chair , and the program Advisory Council meeting in 2017. While evaluation content is infused throughout the health services administration curriculum, we hope to improve on our ability to individually assess HADM majors and program SLOs. We have taken the first step in this process by Beta testing an Exit exam for all HADM majors and adding an additional exam in the final Capstone course.
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For assessment assistance, please email the Office of Academic Assessment (assess1@auburn.edu)
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APPENDIX

1. Preceptor Evaluation forms of internship student.

A. Internship Evaluation Form Performance Pre-Evaluation Form

Instructions:
Interns should be evaluated on a scale of 1 to 5 based on their level of performance in the following areas. Preceptors will
be asked to complete the post-evaluation during the last week of the internship.

Rating Scale: 5-Excellent, Above Expectations
4-Good, Above Average, but at Expected Level
3-Average, Meets Minimum Level of Competency, but Below Expected Level
2-Poor, Does Not Meet Required Competency and Is Below Expected Level
1-Unacceptable, No Level of Competency, or No Desire to Improve

At the end of the internship, how well did the intern: 1 2 3 4 5
Exhibit professional values and ethics

Work effectively with others

Learn from mistakes

Develop, organize, synthesize, and articulate ideas and information

Listen, comprehend, and respond to the ideas and thoughts of others

Speak clearly before mdividuals and groups in formal and informal settings

Write clearly and effectively

Recognize and use non-verbal forms of communication

Show willingness to accept criticism

Work independently

Show reliability

Act in a resourceful and thorough manner

Manage his or her time productively

Understand the organizational goals and mission

Display his or her maturity level

Additional Comments or Clarification:

Name of Intern:

Name of Evaluator:

2. Post Internship Evaluation form Performance Post-Evaluation Form

Instructions:
Interns should be evaluated on a scale of 1 to 5 based on their level of performance in the following areas. Preceptors will
be asked to complete the post-evaluation during the last week of the internship.

Rating Scale: 5-Excellent, Above Expectations
4-Good, Above Average, but at Expected Level




image3.jpeg
3-Average, Meets Minimum Level of Competency, but Below Expected Level
2-Poor, Does Not Meet Required Competency and Is Below Expected Level
1-Unacceptable, No Level of Competency, or No Desire to Improve

At the end of the internship, how well did the intern: 1 2 3

Exhibit professional values and ethics

Work effectively with others

Learn from mistakes

Develop, organize, synthesize, and articulate ideas and information

Listen, comprehend, and respond to the ideas and thoughts of others

Speak clearly before ndividuals and groups in formal and informal settings

Write clearly and effectively

Recognize and use non-verbal forms of communication

Show willingness to accept criticism

Work independently

Show reluability

Act in a resourceful and thorough manner

Manage his or her time productively

Understand the organizational goals and mission

Display his or her maturity level

Additional Comments or Clarification:

Name of Intern:

Name of Evaluator:
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2. Qualtrics Survey

Date of Survey Taken (ex: 1/05/2015)

Click to write the question text

Last Name 1

First Name I

Middie/Maiden Name |

Gender
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O male

O Female

Ethnicity

Current Home Address (City, State, Zip)
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Non-Auburn Email:

Cell Phone (ex. 325-773-6888):

MonthNear of Graduation

0 December 2015

O other

If you graduated any time other than December 2015, please provide month/year of gradu

Are you currently pursuing an additional degree?

O Yes
0O No

If yes, what degree are you pursuing?
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Where are you attending school?

Since graduation have you obtained a graduate degree?
Oves

ONo

If yes, what degree did you earn?

Where did you attend graduate school?

Are you currently serving in the military?

Oves

ONo
Current Employer:
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Current Job Title/Position:

Previous Employers and Positions Held:

What area of the program do you feel helped to prepare you for your current position?

A

v
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What areas of the program do you feel are in need of improvement,
updating, or enhance

3. Capstone Judges Scorecard and Professor Grading Rubric.

L
i
AUBURN

UNIVERSITY

Judges’ Scorecard

Panel Member:

Group Number:

Organization and Presentation of Facts

o \Were the essential facts of the project organized in a clear, understandable
manner?

Did the presenters have a good understanding of the issues?

Did the visual presentation effectively support the oral presentation?

Did the handout effectively support the presentation?

Were the presenters persuasive?

o Refrained from extensive recap of case
o Captured judges’ attention in first few minutes
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o Complete analysis of alignment strategies

Came across as credible

PowerPoint was clear, readable, appealing, creative, and incorporated in
presentation smoothly

Presentation logically organized

Smooth transitions between sections

If handout was referenced, did it enhance and not detract
Recommendations were summarized in a persuasive conclusion

o O

o 0 O O

/20 pts.

Creative and Workable Solutions
o \Were good, workable solutions presented?
o Did the presenters think “outside the box”?
o Did presenters look to outside sources for additional information?

o Solutions were realistic and implementable and demonstrated
understanding of current health care environment and resource
constraints

Legally feasible

Demonstrated long-range/forward thinking

Noted best practices — where has the strategy worked successfully
Showed support for recommendations

O O O O

/20 pts

Case Objectives Met
o Did the presenters address the issues?
o Did participants balance optimal operational, clinical and financial performance?

o Addressed all deliverables
o Technology addressed
o Included qualitative measurements

/20 pts.

Professional Appearance
o \Were the presenters professional in their appearance?
e Was the presentation free of errors?

o Was the delivery style effective (projected voices, good eye contact,
persuasive)?

o Did the presenters exude confidence?
o Did the presenters complete their presentation ontime?

Delivery with visual aids were well-practiced with confidence
Fluent, clear, audible delivery

Communicated effective non-verbally

Did not read from the screen

o 0 O O
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o Overall presenters were confident, direct, and enthusiastic in their
delivery

o Team members supported each other; members shared time equally

Members displayed on equal amount of knowledge

o Finished on time

e}

/20 pts.

Ability to Answer Judges’ Questions
o Did the presenters answer questions concisely and accurately?
o Did the presenters anticipate possible questions and prepare possible

responses?
o Worked together as a team to answer questions
o Accurately answered questions with supporting factual statements
o Gave accurate and complete answers
o Answered questions with confidence
/20 pts.
Comments:

CAPSTONE PROJECT GRADING RUBRIC

4 pts. Title Page-Logo, name of your facility, group names listed in alphabetical order, date
___5 pts Table of Contents-Do last

___8 pts. Executive Summary-This is where you succinctly sell your group’s organization.
Like your two-minute elevator pitch-this is the one to two pages where you engage the
reader and the sharks. You need to tell thesharks:

What sector are you in

What products/services do you provide

What gap you are filling or what problem you are solving

What is your differential advantage (i.e. what advantage you have over your
competitors or why you are better).

Who is your target audience/patient population?

What does the future of your industry or type of facility look like?

Why now?
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Next, summarize The Ask:

How much money are you asking for?

How are you going to use that money?

How long before your facility/organization will break even or be profitable?

1-2 pages maximum
12 pts. 1. Strategic Planning

1.1 GOAL: The desired end result

1.2 OBJECTIVES: The steps you will take to reach that goal.

1.3 PATIENTS OR CUSTOMERS: Who they are, demographics, income bracket, insurance group
1.4 SWOT and Pest analysis of facility or organization

___8pts 2. Products and Services

2.1 Go into detail describing your organization/services. If you can consider including photos but
only when appropriate and they must look professional and in focus.

2.2 Describe what gives your organization or service a market edge? Feel free to use real life
examples that display what you are proposing.

2.3 Describe the 3-5 services/products that you plan to provide and are the main focus ofyour
organization.

10 pts. 3. Operations Plan

3.1 Your day-to-day. Who does what, when.

3.2 Legal requirements -- Do you need permits? Licenses? etc.

What are the regulations you follow? Work with unions? etc.

3.3 Personnel -- Describe the type of positions you need, the required qualifications, their
annual salary and benefits, plus what you may need to expand on. In addition to your narrative
consider including the position, number needed, qualifications and salary package on an excel
spreadsheet.

3.4 Inventory -- Do you keep things in stock? Where? How much does that cost? What is the
value of it?

3.5 Providers/Suppliers -- Who do you lease work out to and who do you contract with (payroll
firms, cleaning services etc.) List names, addresses, and websites.

3.6 Timing for Accounts Receivable/Accounts Payable — The Sharks will want to know if you will
have enough operating capital for daily operations.

8 pts 4. Management Organization
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4.1 Organizational Chart that clearly illustrates all positions of the organization (including the
Board if applicable) who answers to whom.

4.2 Management style of your organization or facility

4.3 Board of Directors-Types of individuals you would like to have on your Board

4.4 Type of accounting firm will you use and the services that you will contract from them
4.5 Type of legal firm you will use and what services you will contract from them

4.6 Other Staff/Consultants and the services that you contract with

15 pts 5. Capitalization/ Financial Plan

This is the part that the sharks are going to spend the most time reading, so you should spend
the most time writing it.

5.1 This is where you list in an excel spreadsheet what funds you will need. Make sure to add
the line item “Contingencies” because, pretty much every start-up goes over-budget. This
should be very detailed. Rent, utilities, cleaning services, legal fees, office supplies (list all items
over $250 separately), HIT costs, hazardous waste disposal, phone services, employee 401 K
plans and health insurance etc. Lists salaries in combined groups but with total benefits
packages; not just salaries (i.e. 2 GPs $400,000).

5.2 Cash Flow spreadsheet is where you illustrate what you expect to bring in each quarter for
the first 4 quarters versus your expenses.

5.3 Profit and Loss statement is where you list your profits and losses for the first year. Be sure
to illustrate to the sharks how you came up with your numbers.

__ 12 pts. 6. Marketing Plan

6.1 Sector Demographics and overall demand-This is where you place all research -- statistics
about your sector, etc. Show that you know your audience and the business area that you are
proposing to go into. Be sure to address projected demand. No use opening a pediatric clinic in
Sun City, Arizona where you have to be over the age of 50 to buy property. Address who your
main competitors are.

6.2 Demand and Growth- Make this section a bit more about you. What are the growth
opportunities for an organization of your size? Demonstrate how your organization will be
sustainable (use demographics here to illustrate projected demand).

6.3 Patient Customer Demand: Talk about your patients/customers -- be specific about your
target demographics. Then explain how you plan to reach them: how you will sell your services.
If you are going to rely on referrals from the hospital or other physicians explain whom they are
and how you plan to obtain referrals from them.

6.4 The competition. Who are your direct competitors? Indirect? This is where you let the
Sharks know that you know the competitive nature of the market that you are about to enter
into and that you have a plan for dealing with the competition. What is your advantage over
them?

6.5 Your niche: briefly describe what particular gap or problem that you are solving and how you
fit in the existing marketplace. What separates you from the competition?

6.6 Promotion: How will you advertise? How do you plan to brand your name? How much of
your budget goes/will go to marketing?
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6.7 Image/message — What do you want your image to be and how will you brand your
organization? Describe your company in the way you want your patients/customers to see itas.

8 pts 7. Technology

7.1 Identify what your technological needs are. List the per unit cost if applicable and what the
technology or piece of equipment will do or how they will be used (4 IPads- $500, allow
physicians to chart while seeingpatients).

7.2 Identify security of firewall protections and backup mechanisms.

7.3 Describe your plans for training employees on the equipment and plans for keeping the
technology current and up to date.

7.4 How much of your budget will go to technology.

5 pts 8.1 Resource Page

__ 5 pts Appendices
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