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STRATEGIC PLAN
GOALS, SUB-GOALS, ACTION ITEMS, AND KEY PERFORMANCE INDICATORS

• 5 Goals:  Overarching areas of emphases over the next decade.

• 25 Sub-Goals:  Objectives that advance our tripartite mission.

• ≈ 85 Action Items: Actions and efforts.

• ≈ 86 KPIs:  Metrics that demonstrate achievement and success.

Goal #1 Goal #2 Goal #3 Goal #4 Goal #5

6 Sub-Goals

26 Action Items

27 KPIs

5 Sub-Goals

18 Action Items

21 KPIs

5 Sub-Goals

15 Action Items

14 KPIs

5 Sub-Goals

13 Action Items

10 KPIs

4 Sub-Goals

13 Action Items

14 KPIs



STRATEGIC PLAN
GOAL #1: EXCEPTIONAL STUDENT EXPERIENCE

A. Rigorous, robust, and relevant academic programs.

B. Attract, hire, mentor, reward, and retain world-class educators.

C. Extensive array of high-quality student success services and 

programs.

D. Students create their own distinct Auburn Experience through 

participation in high-impact practices.

E.  Vibrant campus culture characterized by student life    

     programs, intercollegiate athletics, and co- and 

     extra-curricular activities.

F.  Accessible to exceptional graduate and undergraduate    

     students.



STRATEGIC PLAN
GOAL #1: EXCEPTIONAL STUDENT EXPERIENCE - KPIs



STRATEGIC PLAN
GOAL #2: IMPACTFUL RESEARCH AND CREATIVE SCHOLARSHIP

A. Double overall research, scholarship, and creative works.

B. Leverage strengths with local, regional, and national agencies and   

     the private sector to address the most pressing challenges.

C. Attract, mentor, reward, and retain exceptional faculty scholars  

     and research professionals.

D. Translation of research by commercializing novel products and 

     services.

E. Communicate our research, scholarship, and creative work  

     achievements.



STRATEGIC PLAN
GOAL #2: IMPACTFUL RESEARCH AND CREATIVE SCHOLARSHIP - KPIs



STRATEGIC PLAN
GOAL #3: COMMITMENT TO EXCELLENCE AND INNOVATION

A. Culture of excellence and enablement.

B. An environment where all are welcomed, valued, respected, 

    and engaged.

C. Attract, mentor, reward, and retain high-performing employees.

D. Continuously improve institutional processes and systems.

E. Build, maintain, and upgrade the physical and technological

   infrastructure.



STRATEGIC PLAN
GOAL #3: COMMITMENT TO EXCELLENCE AND INNOVATION - KPIs



STRATEGIC PLAN
GOAL #4: CATALYTIC ENGAGEMENT

A. Provide impactful solutions to social, health, technological, economic, and 

environmental challenges through extension assets.

B. Synergistic partnerships with industries, organizations, research centers and 

institutes, universities, and governmental and non-governmental entities.

C. Drive innovation and economic advancement, support new enterprises, promote 

workforce advancement, and catalyze overall economic growth.

D. Next-generation extension and outreach approaches to increase the delivery of 

programs.

E. Broaden and deepen Auburn’s engagement with and impact on the local community.



STRATEGIC PLAN
GOAL #4: CATALYTIC ENGAGEMENT - KPIs



STRATEGIC PLAN
GOAL #5: DISTINCTIVELY AUBURN

A. Honor, preserve, and celebrate the values and rich traditions that  

    distinguish Auburn University.

B. National and international visibility through comprehensive  

    branding, marketing, and communications.

C. Strengthen and grow the Auburn Family through institutional pride  

     and affinity.

D. Invest in our priorities through a transformational philanthropic 

     campaign.



STRATEGIC PLAN
GOAL #5: DISTINCTIVELY AUBURN - KPIs
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STRATEGIC PLAN
NEXT STEPS

Pending Review and Approval by AU BOT:

• AFTER September 6 

• AU Academic and other units will develop their own strategic plans with goals, sub-goals, action items, and KPIs 

during the fall semester.

• Concurrently, Advancement will coordinate a Comprehensive Campaign.

• During the fall, the following will continue:

• Business Modernization

• Branding Campaign

Overarching Goal for Units: Continue to advance the mission of Auburn University to be a premier land-grant 

university.
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