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ACCORDING TO AU EMPLOYEES,
THE MOST IMPORTANT ASPECTS OF
290I0 PERFORMANCE MANAGEMENT ARE:

Coaching and
Feedback
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Planning and Communication
Goal setting

of you took the time to write
comments, make suggestions,
and share your thoughts.

HERE’S WHAT WE LEARNED: \\

e Supervisor Leader Development and a new template
are both a necessity.

e A new template should be simple and enable
communication.
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You thought 10 behaviors
and values were important...
communication, teamwork,
and integrity among them.
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https://www.auburn.edu/administration/human_resources/hrd/performance-management.php



