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AUBURN UNIVERSITY

Office of the President
MEMORANDUM

TO: The Board of Trustees

FROM: Dr. Christopher B. Roberts, President M

SUBJECT: February 7,2025 Board of Trustees Meeting

Enclosed, please find the materials for the February 7, 2025 Board of Trustees Meeting.
The schedule of events is listed below.

THURSDAY, FEBRUARY 6,2025

1:00 p.m. Workshop Tiger Walk Club 2,
Harbert Recruiting Center
251 S. Donahue Drive

FRIDAY, FEBRUARY 7,2025

Please note that all events will be held in the Taylor Center on the AUM campus in Montgomery. The Taylor
Center is located at 7400 E. Drive, Montgomery, AL 36117. Room locations are listed adjacent to the
corresponding event. Parking spaces will be available in the lot in front of the Taylor Center. Students and
staff will be stationed to direct you, should you have any questions.

9:00 a.m. Call to Order and Opening Remarks Rooms 221-223

9:05 a.m. Committee Meetings Rooms 221-223

9:50 a.m. Regular Board Meeting Rooms 221-223

9:55 a.m. Proposed Executive Session Chancellor’s Dining Room
11:15 am. Reconvened Board Meeting Rooms 221-223

11:30 am. Recess Meeting Rooms 221-223

Upon Conclusion | Luncheon Room 230

of Meeting

CBR/ntm Enclosures

cc: Mr. Jon G. Waggoner, Secretary to the Board of Trustees (w/encl.)
President’s Cabinet (w/encl.)

107 Samford Hall // Auburn, AL 36849 // O:334-844-4650

auburn.edu



II.

SCHEDULE AND AGENDA
FEBRUARY 7, 2025 BOARD MEETING
ON THE AUM CAMPUS IN MONTGOMERY
AUBURN UNIVERSITY BOARD OF TRUSTEES

Call to Order and Opening Remarks | 9:00 a.m.

Committee Meetings | 9:05 a.m.

Property and Facilities Committee | Chairperson DeMaioribus | 9:05 a.m.

Project Approvals:

L.

Transformation Gardens — Phase I: Children’s Garden, Final Approval
(Jim Carroll/Art Appel)

Neville Arena — Team Support Improvements, Final Approval (Jim Carroll/John Cohen)

Jordan-Hare Stadium North Endzone Multi-Use Facility, Architect and
Construction Manager Approval (Jim Carroll/John Cohen)

Auburn University Regional Airport — New Corporate Hangar at East Ramp,
Project Initiation and Project Engineer Selection (Jim Carroll/Bill Hutto)

Recreation and Wellness Sportsplex Complex — New Support Building, Project Initiation
(Jim Carroll/Bobby Woodard)

Campus Store Refurbishment, Project Approval and Authority to Execute
(Jim Carroll/Kelli Shomaker)

Informational Reports:

7.

Status Updates — For Information Only (Jim Carroll)

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than $1,000,000
— 1% Quarter, Fiscal Year 2025

c. Project Status Report

B. Academic Affairs Committee | Chairperson Huntley | 9:25 a.m.

1.

Proposal to Establish the Auburn Bee Center (Vini Nathan)



2. Proposed Closure of Physical Education/Teacher Education Programs (Vini Nathan)
3. Agenda Item for the Board of Trustees — For Information Only (Vini Nathan)
C. Finance Committee | Chairperson W. Smith | 9:30 a.m.
1. Bond Resolution (Kelli Shomaker)
2. Auburn University Student Well-Being Fee for 2025-2026 Academic Year (Kelli Shomaker)
D. Audit and Compliance Committee | Chairperson Ainsworth | 9:35 a.m.
1. Review of Audited Financial Report — For Information Only (Kelli Shomaker)
E. Executive Committee | Chairperson Dumas | 9:40 a.m.
1. Proposed 2025-2026 Meeting Dates (Bob Dumas)
2. Proposed Awards and Namings (Bob Dumas)
F. Trustee Reports | 9:45 a.m.
I11. Regular Meeting of the Board of Trustees | 9:50 a.m.
IV.  Proposed Executive Session | 9:55 a.m.
V. Reconvened Meeting of the Board of Trustees | 11:15 a.m.
1. Approval of the Minutes of the November 15, 2024 Board Meeting
2. Awarding of Degrees for Spring 2025
3. AUM Chancellor’s Report
4. President’s Report
5. Action Items and Committee Meeting Reports
A. Property and Facilities Committee
1. Transformation Gardens — Phase I: Children’s Garden, Final Approval
2. Neville Arena — Team Support Improvements, Final Approval

3. Jordan-Hare Stadium North Endzone Multi-Use Facility, Architect and
Construction Manager Approval



4. Auburn University Regional Airport — New Corporate Hangar at East Ramp,
Project Initiation and Project Engineer Selection

5. Recreation and Wellness Sportsplex Complex — New Support Building,
Project Initiation

6. Campus Store Refurbishment, Project Approval and Authority to Execute
B. Academic Affairs Committee

1. Proposal to Establish the Auburn Bee Center

2. Proposed Closure of Physical Education/Teacher Education Programs
C. Finance Committee

1. Bond Resolution

2. Auburn University Student Well-Being Fee for 2025-2026 Academic Year
D. Executive Committee

1. Proposed 2025-2026 Meeting Dates

2. Proposed Awards and Namings

VI.  Recess Meeting | 11:30 a.m.



EXECUTIVE SUMMARY
FEBRUARY 7, 2025 BOARD MEETING
ON THE AUM CAMPUS IN MONTGOMERY
AUBURN UNIVERSITY BOARD OF TRUSTEES

A. Property and Facilities Committee

1. Transformation Gardens — Phase I: Children’s Garden, Final Approval

Project Summary: The College of Agriculture proposed the construction and
development of the 16-acre Transformation Gardens. The initial phase of development is
the Children’s Garden portion of the project. It is anticipated future development phases
will be brought to the Board of Trustees at subsequent meetings. The Phase I Children’s
Garden project will include approximately 1.5 acres providing a central gathering lawn,
seating areas, extensive plantings, and natural play structures within a hands-on field
laboratory environment.

The estimated total project cost of the Transformation Gardens — Phase I Children’s
Garden project is $2.2 million. The project will be financed by the College of Agriculture
and gift funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Transformation Gardens — Phase I Children’s Garden project.

Previous Approvals: At its meeting on September 10, 2021, the Board of Trustees
adopted a resolution that approved the initiation of the Transformation Gardens project
and authorized the commencement of the architect selection process. At its meeting on
November 12, 2021, the Board of Trustees adopted a resolution that approved the
selection of the project architect.

2. Neville Arena — Team Support Improvements, Final Approval

Project Summary: The Athletics Department proposed improvements to Neville Arena
which is used as a competition venue for men’s and women’s basketball, and women’s
volleyball and gymnastics while also housing the day-to-day team support spaces for both
basketball programs. Due to the heavy use of the competition floor and existing practice
gym, this project’s originally proposed scope of work included the construction of an
additional practice gymnasium and expanded team support spaces. However, during the
design process, the Athletics Department adjusted the scope to properly and reasonably
address the original project goals without requiring the construction of an additional
practice gym. The athletics director and coaches of all three teams are very supportive of,
and excited for these changes to their team spaces.

To better align with the current scope, the project name is being requested to be updated
to Neville Arena — Team Support Improvements. The project will renovate 22,500 square
feet within the arena providing enhancements to the existing practice gym, scholarship

Page 1 of 6



lobby upgrades, and relocated and enlarged team meeting and office spaces within the
men’s and women’s basketball suites.

The estimated total project cost of the Neville Arena — Team Support Improvements
project is $9.0 million. The project will be financed by Athletics Department funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Neville Arena — Team Support Improvements project.

Previous Approvals: At its meeting on February 4, 2022, the Board of Trustees adopted a
resolution that approved the initiation of the Neville Arena — New Practice Gym project
and authorized the commencement of the architect selection process. At its meeting on
April 22, 2022, the Board of Trustees adopted a resolution that approved the selection of
the project architect.

. Jordan-Hare Stadium North Endzone Multi-Use Facility, Architect and

Construction Manager Approval

Project Summary: The Athletics Department and University Administration proposed the
construction of the Jordan-Hare Stadium North End Zone Multi-Use Facility to enhance
the overall Auburn fan experience by providing modernized amenities. The addition will
combine premium seating, concessions, stadium support facilities, along with versatile
conference event spaces, retail venues, student activity spaces, meeting rooms, as well as
future shell space.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the selection of HOK Architects of Kansas City, Missouri, as project architect and Robins
& Morton of Birmingham, Alabama, as construction manager for the project.

Previous Approvals: At its previous meeting on September 6, 2024, the Board of Trustees
adopted a resolution that approved the initiation of the project and authorized the
commencement of the architect and construction manager selection processes.

. Auburn University Regional Airport — New Corporate Hangar at East Ramp,
Project Initiation and Engineer Selection

Project Summary: Auburn University Regional Airport plans to construct a single-bay
corporate hangar on its east ramp adjacent to Auburn University’s Air Transportation
Hangar. This facility is designed to accommodate large twin-engine and jet aircraft and
will include office space. The project aims to meet the current and increasing demand for
such facilities and is expected to generate sufficient revenue for the airport.

To facilitate a more timely and efficient design process, the University Architect
recommends the approval of Barge Design Solutions of Dothan, Alabama, as the
engineer for the project. Barge Design Solutions was previously approved as the Airport
General Consultant at the Board of Trustees meeting on September 16, 2022.
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This project is expected to be financed by a grant provided by the Alabama Department
of Transportation Aeronautics Bureau and Auburn University Regional Airport funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the initiation of the Auburn University Regional Airport New Corporate Hangar at East
Ramp project and the selection of Barge Design Solutions of Dothan, Alabama, as project
engineer.

Previous Approvals: None.

. Recreation and Wellness Sportsplex Complex — New Support Building,

Project Initiation

Project Summary: Student Affairs has proposed the construction of an added support
building at the SportsPlex Complex. The complex encompasses 30 acres off Lem
Morrison Drive and contains three multi-purpose fields, sand volleyball courts and two
softball fields. This project aims to provide supplementary restrooms and storage space,
enhancing the overall functionality of the SportsPlex Complex. The project particularly
addresses the needs of the more remote softball fields which are over a quarter mile walk
from the current fieldhouse, therefore improving service and convenience for users.

It is anticipated that this project will be financed by funds from Recreation and Wellness,
which were previously budgeted and encumbered for this project.

Requested Action: It is requested that the Board of Trustees adopt a resolution to
approve the initiation of the Recreation and Wellness SportsPlex Complex — New
Support Building project and to authorize the commencement of the architect selection
process.

Previous Approvals: None.

Campus Store Refurbishment, Project Approval and Authority to Execute

Project Summary: The Auburn University Campus Store proposes refurbishing their
current space within Haley Center. The project will include a new floor, wall and ceiling
finishes; new lighting throughout; new cash-wrap and associated point-of-sale
infrastructure; a new retail fixturing package; and newly configured space for the existing
Technology Area.

The overall project is estimated to cost $2.2 million, to be financed by Auburn University
Campus Store Reserves.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the Campus Store Refurbishment project and authorization to execute the work.

Previous Approvals: None.
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7. Status Updates — For Information Only

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 1% Quarter, Fiscal Year 2025

¢. Project Status Report
These items are provided for information only and do not require a vote.

B. Academic Affairs Committee

1. Proposal to Establish the Auburn Bee Center

The proposed Auburn University Bee Center will combine research, extension, and
education to advance innovative solutions for bee conservation. Supporting the AU-
BEES program, the center will advance the university’s role as a leader in bee research
and cultivate future leaders through impactful research and extension and increase
collaborations among the colleges and the Alabama Cooperative Extension System.

2. Proposed Closure of the Physical Education/Teach Education Program

The School of Kinesiology is recommending the immediate closure of the Bachelor of
Science in Physical Education/Teacher Education, the Master of Science (Alternative
Certification) in Physical Education/Teacher Education, and the Master of Science
(Certification) in Physical Education/Teacher Education. These closures are due to
consistently low enrollment across all programs. A teach-out plan has been developed to
support all currently enrolled students in completing their studies.

3. Agenda Item for the Board of Trustees — For Information Only

New Graduate Certificate in Healthcare Systems Engineering and Undergraduate
Certificate in Healthcare Systems Engineering, Department of Industrial and Systems
Engineering, Samuel Ginn College of Engineering

The Samuel Ginn College of Engineering has established a new Graduate Certificate in
Healthcare Systems Engineering to help address the increasing demand for Industrial and
Systems Engineers in the healthcare sector. It is anticipated that, within the next decade,
every hospital in the US will employ an Industrial Engineer to focus on process
improvement, demonstrating the critical role Industrial and Systems Engineers will play
in enhancing healthcare operations. The nine-hour Graduate Certificate and a 12-hour
Undergraduate Certificate will allow the college to offer programs that provide students
with the necessary skills and knowledge to excel in healthcare systems engineering,
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thereby meeting the industry's growing demand and supporting students’ professional
aspirations.

Graduate Certificate in Electronics Parts, Manufacturing, and Packaging Engineering,
Department of Mechanical Engineering, Samuel Ginn College of Engineering

The proposed 12-hour Graduate Certificate in Electronics Parts, Manufacturing, and
Packaging Engineering is designed to support the next generation of engineers in the
design of electronics systems for harsh environment applications, including military and
civilian aerospace, automotive, and marine sectors, all of which face a shortage of
qualified engineers within both government and industry.

This item is provided for information only and does not require a vote.

C. Finance Committee

1. Bond Resolution
Time will be allotted for discussion of the bond resolution.
2. Auburn University Student Well-Being Fee for 2025-2026 Academic Year

Time will be allotted for discussion of the Auburn University Student Well-Being Fee for
2025-2026 Academic Year.

D. Audit and Compliance Committee

1. Review of Audited Financial Report — For Information Only
Time will be allotted for a review of the audited financial report for Auburn University.
Representatives from PricewaterhouseCoopers will be present to address the Board and
answer questions.

This item is provided for information only and does not require a vote.

E. Executive Committee

1. Proposed 2025-2026 Meeting Dates
Time will be allotted for discussion of the proposed board meeting dates listed below.

September 12, 2025

November 21, 2025

February 13, 2026 (AUM Campus)
April 17,2026

June 5, 2026 (Annual Meeting)
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2. Proposed Awards and Namings

Time will be allotted for discussion of a list of proposed awards and namings.
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PROPERTY AND FACILITIES COMMITTEE AGENDA
FEBRUARY 7, 2025 BOARD MEETING
ON THE AUM CAMPUS IN MONTGOMERY
AUBURN UNIVERSITY BOARD OF TRUSTEES

Project Approvals:

1. Transformation Gardens — Phase I: Children’s Garden, Final Approval
(Jim Carroll/Art Appel)
2. Neville Arena — Team Support Improvements, Final Approval (Jim Carroll/John Cohen)
3. Jordan-Hare Stadium North Endzone Multi-Use Facility, Architect and
Construction Manager Approval (Jim Carroll/John Cohen)
4. Auburn University Regional Airport — New Corporate Hangar at East Ramp,
Project Initiation and Project Engineer Selection (Jim Carroll/Bill Hutto)
5. Recreation and Wellness Sportsplex Complex — New Support Building, Project Initiation
(Jim Carroll/Bobby Woodard)
6. Campus Store Refurbishment, Project Approval and Authority to Execute
(Jim Carroll/Kelli Shomaker)
Informational Reports:
7. Status Updates — For Information Only (Jim Carroll)
a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater
b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 1% Quarter, Fiscal Year 2025
c. Project Status Report
Committee Chairperson: Mr. Michael DeMaioribus
Faculty Representative: Dr. Darren Olson, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
TRANSFORMATION GARDENS — PHASE I CHILDREN’S GARDEN

FINAL PROJECT APPROVAL

WHEREAS, the College of Agriculture has proposed the construction and development of
a 16-acre Transformation Gardens to be approved and developed in numerous phases; and

WHEREAS, at its previous meeting on September 10, 2021, the Board of Trustees adopted
a resolution that approved the initiation of the Transformation Gardens project, and at its
meeting on November 11, 2022, the Board of Trustees adopted a resolution that approved
ArchitectureWorks of Birmingham, Alabama, as the architect for the overall project; and

WHEREAS, the College of Agriculture is prepared to move forward with the initial phase
of development — a Children’s Garden with future development phases of the
Transformation Gardens being brought to the Board of Trustees at subsequent meetings;

and

WHEREAS, the Children’s Garden project will encompass approximately 1.5 acres and
provide space for hands-on and sensory experiences with a focus on engaging children with
a central gathering lawn, seating areas, extensive plantings and natural play structures; and

WHEREAS, the estimated total project cost of the Transformation Gardens — Phase 1
Children’s Garden is $2.2 million, to be financed by the College of Agriculture and gift
funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Transformation Gardens — Phase I Children’s Garden project is approved and that
Christopher B. Roberts, President, or such other person as may be acting as President, be
and the same is hereby authorized and empowered to perform the following tasks:

1. Establish a budget for the Transformation Gardens — Phase 1 Children’s Garden
project in the amount of $2.2 million, to be financed by the College of Agriculture
and gift funds; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the approved project budget.



= ATUBURN FACILITIES MANAGEMENT

MEMORANDUM

UNIVERSITY

TO: CHRISTOPHER B. ROBERTS, President:y/ : ’ AQ J%
THROUGH: KELLI D. SHOMAKER, Senior Vice President, Businessmyratlon and Chief gi:’;?l\ma/%&r

FROM: JIM CARROLL, Vice President, Facilities Management ()AC i
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

TRANSFORMATION GARDENS — PHASE I CHILDREN’S GARDEN: FINAL
PROJECT APPROVAL

DATE: JANUARY 16, 2025

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
February 7, 2025.

Proposal:

Consistent with standing policy, it is proposed that the Transformation Gardens — Phase I
Children’s Garden project be presented to the Board of Trustees through the Property and Facilities
Committee for consideration of a resolution that provides final approval of the project. If approved,
the resolution would authorize the President to direct Auburn University Facilities Management
to complete the project design, solicit bids, and award a construction contract.

Review and Consultation:

The College of Agriculture has proposed the construction and development of the Transformation
Gardens, a 16-acre garden that will encompass every aspect of plant-based agriculture. The
Transformation Gardens is intended to be a facility where students gain firsthand experience with
the latest agricultural industry practices. This project will enhance the teaching and outreach efforts
within the College of Agriculture, benefiting both students and the public.

At its previous meeting on September 10, 2021, the Board of Trustees adopted a resolution that
approved the initiation of the Transformation Gardens project and authorized the commencement
of the architect selection process. At its previous meeting on November 12, 2021, the Board of
Trustees approved the recommendation of ArchitectureWorks of Birmingham, Alabama, as the
architect for the overall project.

Since that time, the project team has worked to complete the design for the Children’s Garden
portion of the project, and the College of Agriculture is prepared to move forward with the initial
phase of development. It is anticipated future development phases of the Transformation Gardens
will be brought to the Board of Trustees at subsequent meetings. The proposed project details are
provided below:
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e Project Location: The Transformation Gardens — Phase I Children’s Garden will be located
at the southern end of the Transformation Gardens at the corner of Woodfield Drive and
Duncan Drive. It is planned that the location of the Children’s Garden will function as a
southern gateway into the Transformation Gardens and take advantage of the adjacency of
the Gogue Performing Arts Center. See Attachment 1 for the site map of the project
location.

e Program Requirements: The Transformation Gardens — Phase I Children’s Garden project
will encompass approximately 1.5 acres and provide space for firsthand and sensory
experiences with a focus on engaging children. Program requirements include a central
gathering lawn, seating areas, extensive plantings, and natural play structures, within a
hands-on field laboratory environment, teaching the next generation of Agriculture
students. See Attachment 2 for the renderings of the Transformation Gardens — Phase I
Children’s Garden project.

o Budget: The estimated total project cost of the Transformation Gardens — Phase I
Children’s Garden project is $2.2 million, to be financed by the College of Agriculture and
gift funds.

If you concur, it is proposed that a resolution providing final approval of the Transformation
Gardens — Phase I Children’s Garden project be presented to the Board of Trustees for
consideration at its meeting scheduled for February 7, 2025.
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Attachment 1

Transformation Gardens — Phase I Children’s Garden

| Children’s
| Garden

Site Map
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Attachment 2
Transformation Gardens — Phase I Children’s Garden
Architectural Renderings
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
NEVILLE ARENA — TEAM SUPPORT IMPROVEMENTS
FINAL PROJECT APPROVAL

WHEREAS, the Athletics Department has proposed improvements to Neville Arena which
is used as a competition venue and housing the team support spaces for both basketball
- programs; and

WHEREAS, at its previous meeting on February 4, 2022, the Board of Trustees adopted a
resolution that approved the initiation of the Neville Arena — New Practice Gym project,
and at its meeting on April 22, 2022, the Board of Trustees adopted a resolution that
approved Goodwyn Mills Cawood of Auburn, Alabama, as the architect for the project;
and

WHEREAS, during the design process, the Athletics Department adjusted the scope of the
project to properly and reasonably address the original project goals without requiring the
construction of the additional practice gym; and

WHEREAS, to better align with the current scope, the project name is being requested to
be updated to Neville Arena — Team Support Improvements; and

WHEREAS, the new project will renovate 22,500 square feet within the arena to include
enhancements to the existing practice gym, scholarship lobby upgrades, and relocated and
enlarged team meeting and office space within the men’s and women’s basketball suites;
and

WHEREAS, the estimated total project cost of the Neville Arena — Team Support
Improvements project is $9.0 million, to be financed by Athletics Department funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Neville Arena — Team Support Improvements project is approved and that
Christopher B. Roberts, President, or such other person as may be acting as President, be
and the same is hereby authorized and empowered to perform the following tasks:

1. Establish a budget for the Neville Arena — Team Support Improvements project for
$9.0 million, to be financed by the Athletics Department funds; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the approved project budget.






