AUBURN UNIVERSITY

Office of the President

MEMORANDUM

TO: The Board of Trustees

FROM: Dr. Christopher B. Roberts, President

SUBJECT: June 6, 2025 Annual Board of Trustees Meeting

Enclosed, please find the materials for the June 6, 2025 Annual Board of Trustees Meeting.
The schedule of events for Thursday and Friday is listed below.

Please note that all events will be held at The Hotel at Auburn University & Dixon Conference Center
located at 241 South College Street, Auburn, Alabama 36830.

Thursdav, June 5, 2025

1:00 p.m. Workshop Legacy Ballroom
Friday, June 6, 2025
8:30 a.m. Call to Order and Opening Remarks Legacy Ballroom
8:35 a.m. Committee Meetings Legacy Ballroom
9:45 a.m. Regular Meeting of the Board of Trustees Legacy Ballroom
9:50 a.m. Proposed Executive Session Azalea Room
10:45 a.m. Reconvened Meeting of the Board of Trustees Legacy Ballroom
11:00 a.m. Recess Meeting Legacy Ballroom
Upon Conclusion | Luncheon Grand Ballroom 11
of the Meeting

CBR/ntm
Enclosures
(cfef Mr. Jon G. Waggoner, Secretary to the Board of Trustees (w/encl.)

President’s Cabinet (w/encl.)

107 Samford Hall Auburn, AL 36849 334-844-4650

auburn.edu



II.

SCHEDULE AND AGENDA
JUNE 6, 2025 ANNUAL BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

Call to Order and Opening Remarks | 8:30 a.m.

Committee Meetings | 8:35 a.m.

A. Property and Facilities Committee | Chairperson DeMaioribus | 8:35 a.m.

Project Approvals:

1.

Auburn University Regional Airport Air Traffic Control Tower, Final Approval
(Jim Carroll/Bill Hutto)

Central Dining Build-Out for New Dining Venue, Architect Selection
(Jim Carroll/Bobby Woodard)

Auburn University at Montgomery Locker Room, Project Initiation
(Jim Carroll/Carl Stockton)

Spidle Hall Demolition, Project Approval and Authority to Execute (Jim Carroll)

Wire Road Sidewalk Grant, Project Approval and Authority to Execute
(Jim Carroll/Bobby Woodard)

Informational Reports:

6.

7.

8.

Annual Report of Real Estate Holdings — For Information Only (Mark Stirling)
Annual Report of Timber Harvest Revenue — For Information Only (Mark Stirling)
Status Updates — For Information Only (Jim Carroll)

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Project Status Report

B. Academic Affairs Committee | Chairperson Huntley | 8:55 a.m.

1.

Agenda Item for the Board of Trustees — For Information Only (Vini Nathan)

C. Finance Committee | Chairperson W. Smith | 9:00 a.m.

1.

Fiscal Year 2026 Budget — For Information Only (Kelli Shomaker)



D. Audit and Compliance Committee | Chairperson Ainsworth | 9:10 a.m.

1. Approval of Independent Auditors for Fiscal Year Ended September 30, 2025
(Kelli Shomaker/Ryan Mclntire)

2. Receipt of the 2024-2025 Code of Ethics Compliance Documents — For Information Only
(Billy Ainsworth)

E. Institutional Advancement Committee | Chairperson Woltosz | 9:25 a.m.

1. Auburn University Endowment Portfolio Update — For Information Only
(Beth Stukes/Greg DeSisto)

F. Executive Committee | Chairperson Dumas | 9:35 a.m.
1. Election of the President Pro Tempore (Bob Dumas)
2. Proposed Awards and Namings (Bob Dumas)
3. Presidential Assessment — For Information Only (Quentin Riggins)
G. Trustee Reports | 9:40 a.m.
II.  Regular Meeting of the Board of Trustees | 9:45 a.m.
IV.  Proposed Executive Session | 9:50 a.m.
V. Reconvened Meeting of the Board of Trustees | 10:45 a.m.
1. Approval of the Minutes of the April 3, 2025 Board Meeting
2. Awarding of Degrees for Summer 2025
3. AUM Chancellor’s Report
4. President’s Report
5. Action Items and Committee Meeting Reports
A. Property and Facilities Committee
1. Auburn University Regional Airport Air Traffic Control Tower, Final Approval
2. Central Dining Build-Out for New Dining Venue, Architect Selection

3. Auburn University at Montgomery Locker Room, Project Initiation



4. Spidle Hall Demolition, Project Approval and Authority to Execute

5. Wire Road Sidewalk Grant, Project Approval and Authority to Execute
B. Audit and Compliance Committee

1. Approval of Independent Auditors for Fiscal Year Ended September 30, 2025
C. Executive Committee

1. Election of the President Pro Tempore

2. Proposed Awards and Namings

VI.  Recess Meeting | 11:00 a.m.



EXECUTIVE SUMMARY
JUNE 6, 2025 ANNUAL BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

A. Property and Facilities Committee

1. Auburn University Regional Airport Air Traffic Control Tower, Final Approval

Project Summary: The Auburn University Regional Airport proposed the construction of
an air traffic control tower due to the increase in take-offs and landings (operations)
experienced in recent years. The higher operational tempo driven by the Auburn
University Professional Flight program, the Air Transportation Department, non-
university aircraft that are based at the airport, and daily transient traffic necessitate
increased control over aircraft using the airport and its associated airspace. The air traffic
control tower will provide the essential coordination between incoming and departing
traffic, enhancing airspace safety and efficiency.

The estimated total project cost of the Auburn University Regional Airport Air Traffic
Control Tower project is $9.0 million. The project will be financed by a combination of
federal and state grants and university and local funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Auburn University Regional Airport Air Traffic Control Tower
project.

Previous Approvals: At its meeting on November 17, 2023, the Board of Trustees
adopted a resolution that approved the initiation of the Auburn University Airport Air
Traffic Control Tower project and to expedite the design process, approved the
recommendation of Barge Design Solutions of Dothan, Alabama, as the engineer for the
overall project.

2. Central Dining Build-Out for New Dining Venue, Architect Selection

Project Summary: Student Affairs proposed the renovation of the Central Dining
Commons to fit out approximately 2,400 square feet of shell space on the ground floor of
the facility completed in 2021. The new dining venue will enable Campus Dining to
better serve campus and the student body.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the selection of McMillan Pazdan Smith Architecture of Atlanta, Georgia, as architect for
the project.

Previous Approvals: At its previous meeting on April 3, 2025, the Board of Trustees
adopted a resolution that approved the initiation of the project and authorized the
commencement of the architect selection process.
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3. Auburn University at Montgomery Locker Room, Project Initiation

Project Summary: Auburn University at Montgomery (AUM) has proposed the
construction of a new single story, 14,000 gross square foot Locker Room facility to
provide satellite locker rooms, administrative space, laundry facilities, and a multi-
purpose recruiting area. This project will enable AUM Athletics to provide appropriate
facilities for multiple athletics teams including the women’s and men’s soccer, women’s
softball, and others.

It is anticipated that this project will be financed by Auburn University Montgomery.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the Auburn University at Montgomery Locker Room project and to authorize the
commencement of the architect selection process.

Previous Approvals: None.

4. Spidle Hall Demolition, Project Approval and Authority to Execute

Project Summary: During its meeting on September 6, 2024, the Board of Trustees
adopted a resolution that approved the initiation of the College of Human Sciences
Academic and Research Facility project, and on November 15, 2024, approved Perkins &
Will of Atlanta, Georgia, as the project architect.

The academic and administration functions within the College of Human Sciences will be
temporarily relocated from Spidle Hall to space vacated by the College of Education in
Haley Center, until the completion of the new College of Human Sciences Academic and
Research Facility.

This proposed project will demolish Spidle Hall. Demolition is anticipated to start in fall
2025 and be completed by winter 2026.

The demolition project is estimated to cost $2.7 million, to be financed by University
funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the Spidle Hall Demolition project and authorization to execute the work.

Previous Approvals: None.

5. Wire Road Sidewalk Grant, Project Approval and Authority to Execute

Project Summary: Facilities Management and Student Affairs propose the construction of
a sidewalk along Wire Road from Lem Morrison Drive to West Samford Avenue. The
initiative to add a sidewalk along this segment of Wire Road was sponsored by the
Student Government Association (SGA) and will provide an important pedestrian

Page 2 of 5



connection and safety enhancement for the campus and community. The schedule for this
project is anticipated to begin construction following the fall 2025 semester.

The overall project is estimated to cost $1.5 million, to be financed by a grant received
from the Alabama Department of Transportation (ALDOT) and University reserve funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the Wire Road Sidewalk Grant project and authorization to execute the work.

Previous Approvals: None.

6. Annual Report of Real Estate Holdings — For Information Only
Board policies require that a listing of property owned by Auburn University be
submitted annually to the Board for its information and review. Accordingly, the
summary based on last year’s report and changes that have occurred since June 2024
have been prepared for the Board’s review.
This item is provided for information only and does not require a vote.

7. Annual Report of Timber Harvest Revenue — For Information Only
A summary report of timber harvest revenue is provided annually to the Board for its
information and review. The report shows timber harvest revenue received since June
2024.
This item is provided for information only and does not require a vote.

8. Status Updates — For Information Only

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Project Status Report
These items are provided for information only and do not require a vote.

B. Academic Affairs Committee

1. Agenda Item for the Board of Trustees — For Information Only

The following academic items have been approved for implementation by the Provost’s
Office:

Changes in Degree Program Nomenclature (4):
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e Renaming of the Applied Discrete Mathematics Option to the Applied
Mathematics — Data Science Option, College of Sciences and Mathematics

e Renaming of the Bachelor of Science in Geospatial and Environmental
Informatics to the Bachelor of Science in Geospatial Information Science, College
of Forestry, Wildlife and Environment

e Renaming of the Bachelor of Science in Biomedical Sciences — Interdisciplinary
Health Sciences to the Bachelor of Science in Biomedical Sciences — Health

Sciences, College of Sciences and Mathematics

e Renaming of the PhD in Rehabilitation and Special Education to the PhD Special
Education, College of Education

This item is provided for information only and does not require a vote.

C. Finance Committee

1. Fiscal Year 2026 Budget — For Information Only
Time will be allotted for discussion of the Fiscal Year 2026 Budget.
This item is provided for information only and does not require a vote.

D. Audit and Compliance Committee

1. Approval of Independent Auditors for Fiscal Year Ended September 30, 2025
Time will be allotted for a discussion regarding the audit plan for the fiscal year ended
September 30, 2025. The Board will then vote on naming PricewaterhouseCoopers as the

external auditors.

2. Receipt of the 2024-2025 Code of Ethics Compliance Documents —
For Information Only

Time will be allotted for discussion of the receipt of the 2024-2025 Code of Ethics
Compliance Documents.

This item is provided for information only and does not require a vote.
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E. Institutional Advancement Committee

1. Auburn University Endowment Portfolio Update — For Information Only
It is proposed that a representative of Prime Buchholz, an investment consultant firm that
provides consulting services to the Auburn University Foundation related to the
investment of Auburn’s endowments, present an update to the Board.

This item is provided for information only and does not require a vote.

F. Executive Committee

1. Election of the President Pro Tempore

Time will be allotted for the election of the President Pro Tempore for 2025-2026.
2. Proposed Awards and Namings

Time will be allotted for discussion of a list of proposed awards and namings.
3. Presidential Assessment — For Information Only

Time will be allotted for a discussion regarding the annual assessment of the university
president.

This item is provided for information only and does not require a vote.
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PROPERTY AND FACILITIES COMMITTEE AGENDA
JUNE 6, 2025 ANNUAL BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

Project Approvals:

1. Auburn University Regional Airport Air Traffic Control Tower, Final Approval
(Jim Carroll/Bill Hutto)

2. Central Dining Build-Out for New Dining Venue, Architect Selection
(Jim Carroll/Bobby Woodard)

3. Auburn University at Montgomery Locker Room, Project Initiation
(Jim Carroll/Carl Stockton)

4. Spidle Hall Demolition, Project Approval and Authority to Execute (Jim Carroll)

5. Wire Road Sidewalk Grant, Project Approval and Authority to Execute
(Jim Carroll/Bobby Woodard)

Informational Reports:

6. Annual Report of Real Estate Holdings — For Information Only (Mark Stirling)
7. Annual Report of Timber Harvest Revenue — For Information Only (Mark Stirling)
8. Status Updates — For Information Only (Jim Carroll)

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Project Status Report

Committee Chairperson: Mr. Michael DeMaioribus

Faculty Representative: Dr. Lauren Redden, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

AUBURN UNIVERSITY REGIONAL AIRPORT
AIR TRAFFIC CONTROL TOWER

FINAL PROJECT APPROVAL

WHEREAS, the Auburn University Regional Airport proposed the construction of an air
traffic control tower that will provide the essential coordination between incoming and
departing traffic, thus enhancing airspace safety and efficiency; and

WHEREAS, the air traffic control tower project will construct a 91-foot-tall tower with a
360-degree observation deck located north of the existing Auburn University Regional
Airport terminal building; and

WHEREAS, at its previous meeting on November 17, 2023, the Board of Trustees adopted
a resolution that approved the initiation of the Auburn University Regional Airport Air
Traffic Control Tower project and adopted a resolution that approved Barge Design
Solutions, Inc., as the engineer for the overall project; and

WHEREAS, the estimated total project cost of the Auburn University Regional Airport Air
Traffic Control Tower is $8.9 million, to be financed by a combination of federal and state
grants and local funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Auburn University Regional Airport Air Traffic Control Tower project is approved
and that Christopher B. Roberts, President, or such other person as may be acting as
President, be and the same is hereby authorized and empowered to perform the following
tasks:

1. Establish a budget for the Auburn University Regional Airport Air Traffic Control
Tower project in the amount of $8.9 million, to be financed by a combination of
federal and state grants and local funds; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the approved project budget.



. AUBURN FACILITIES MANAGEMENT

MEMORANDUM

//7
TO: CHRISTOPHER B. ROBERTS, PresmenW

THROUGH: KELLI D. SHOMAKER, Senior Vice President, Busmessa%&ré%stratlon and Chief Financial Officer
FROM: JIM CARROLL, Vice President, Facilities Management UCQQ .
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

AUBURN UNIVERSITY REGIONAL AIRPORT AIR TRAFFIC CONTROL
TOWER: FINAL PROJECT APPROVAL

DATE: MAY 7, 2025

UNIVERSITY

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
June 6, 2025.

Proposal:

Consistent with standing policy, it is proposed that the Auburn University Regional Airport Air
Traffic Control Tower project be presented to the Board of Trustees through the Property and
Facilities Committee for consideration of a resolution that provides final approval of the project.
If approved, the resolution would authorize the President to direct Auburn University Facilities
Management to complete the project design, solicit bids, and award a construction contract.

Review and Consultation:

The Auburn University Regional Airport proposed the construction of an air traffic control tower
due to the increase in take-offs and landings (operations) experienced in recent years. The higher
operational tempo driven by the Auburn University Professional Flight program, the Air
Transportation Department, non-university aircraft that are based at the airport, and daily transient
traffic necessitates increased control over aircraft using the airport and its associated airspace. The
air traffic control tower will provide the essential coordination between incoming and departing
traffic, enhancing airspace safety and efficiency.

At its previous meeting on November 17, 2023, the Board of Trustees adopted a resolution that
approved the initiation of the Auburn University Regional Airport Air Traffic Control Tower
project, and to expedite the design process, approved the recommendation of Barge Design
Solutions of Dothan, Alabama, as the engineer for the overall project.

Since that time, the project team has worked to complete the design for the Auburn University

Regional Airport Air Traffic Control Tower project. The proposed project details are provided
below:
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Project Location: The air traffic control tower will be located north of the existing Auburn
University Regional Airport terminal building. See Attachment 1 for the site map of the
project location.

Program Requirements: The project will construct a 91-foot-tall air traffic control tower,
complementing the adjacent Auburn University Regional airport terminal building.
Program requirements include a 360-degree observation deck located 73 feet above grade,
an emergency backup generator, mechanical, electrical, plumbing, fire protection and
vertical transportation systems, and a complete technology and equipment package. See
Attachment 2 for the renderings of the air traffic control tower.

Budget: The estimated total project cost of the Auburn University Regional Airport Air
Traffic Control Tower project is $8.9 million, to be financed by a combination of federal
and state grants and local funds.

If you concur, it is proposed that a resolution providing final approval for the Control Tower
project be presented to the Board of Trustees for consideration at its meeting scheduled for
June 6, 2025.
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Attachment 1
Auburn University Regional Airport Air Traffic Control Tower
Site Map

Proposed location of new Air
Traffic Control Tower

a Terminal Building ° Corporate Hangars, South Ramp

Delta Aviation Building

Air Transportation Hangar North T-Hangars

Proposed location of new

Corporate Hangar at East Ram
i 8 P Page 3 of 4



Attachment 2
Auburn University Regional Airport Air Traffic Control Tower
Architectural Renderings

Ay & B .

View from runway 1836

Main entry
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PROPERTY AND FACILITIES COMMITTEE

RESOLUTION

.

CENTRAL DINING BUILD-OUT FOR NEW DINING VENUE

APPROVAL OF PROJECT ARCHITECT

WHEREAS, at its meeting of April 3, 2025, the Board of Trustees adopted a resolution
that approved the initiation of the Central Dining Build-Out for New Dining Venue project
and authorized the commencement of the architect selection process; and

WHEREAS, the University Architect, after conducting interviews with three (3) candidate
firms, determined the architectural firm McMillan Pazdan Smith Architecture of Atlanta,
Georgia, was best qualified to provide design services on this project; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the selection of the project architect must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that Christopher B. Roberts, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to perform the following tasks:

1. Engage McMillan Pazdan Smith Architecture of Atlanta, Georgia, as project
architect to consult in the development of the facility program and project design;
and

2. Limit the project planning and design development to the schematic design phase
until the program requirements, budget, funding plan, and site are approved by the
Board.



MEMORANDUM

6 AUBURN | FACILITIES MANAGEMENT

UNIVERSITY

»7//r O
TO: CHRISTOPHER B. ROBERTS, President ;;0 %
r
ton and Chief Financial Officer

THROUGH: KELLI D. SHOMAKER, Senior Vice President, Businessz%nistra't

FROM: JIM CARROLL, Vice President, Facilities Management UCQ‘LQ .

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

CENTRAL DINING BUILD-OUT FOR NEW DINING VENUE: APPROVAL OF
PROJECT ARCHITECT SELECTION

DATE: MAY 7, 2025

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda for the meeting scheduled for
June 6, 2025.

Proposal:

Consistent with standing policy, it is proposed that the Central Dining Build-Out for New Dining
Venue project be presented to the Board of Trustees through the Property and Facilities Committee
for consideration of a resolution that approves the selection of the project architect.

Review and Consultation:

During its meeting on April 3, 2025, the Board of Trustees adopted a resolution that approved the
initiation of the Central Dining Build-Out for New Dining Venue project and authorized the
commencement of the architect selection process.

Since that time, a Request for Qualifications was published for design services. Seven (7)
architectural firms submitted their qualifications, and three (3) were interviewed by the Architect
Selection Committee. The committee determined that the firm McMillan Pazdan Smith
Architecture of Atlanta, Georgia, was best qualified to provide design services on this project. The
University Architect concurs with this recommendation.

It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the selection of McMillan Pazdan Smith Architecture of Atlanta, Georgia
as the project architect for the project. If you concur, it is recommended the resolution be presented
to the Board of Trustees, through the Property and Facilities Committee, for appropriate review
and action at the meeting scheduled for June 6, 2025.
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