£
AUBURN UNIVERSITY

Office of the President
MEMORANDUM

TO: The Board of Trustees

FROM: Dr. Christopher B. Roberts, President W(,

SUBJECT: September 12, 2025 Board of Trustees Meeting

Enclosed, please find the materials for the September 12, 2025 Board of Trustees Meeting.
The schedule of events for Thursday and Friday is listed below.

Please note that all events will be held at The Hotel at Auburn University & Dixon Conference Center
located at 241 South College Street, Auburn, Alabama 36830.

Thursday, September 11, 2025

2:00 p.m. Workshop Legacy Ballroom

Friday, September 12, 2025

8:30 a.m. Call to Order and Opening Remarks Legacy Ballroom
8:35 a.m. Committee Meetings Legacy Ballroom
9:40 a.m. Regular Meeting of the Board of Trustees Legacy Ballroom
9:45 a.m. Proposed Executive Session Azalea Room
10:45 a.m. Reconvened Meeting of the Board of Trustees Legacy Ballroom
11:00 a.m. Recess Meeting Legacy Ballroom
Upon Conclusion | Luncheon Grand Ballroom II
of the Meeting

CBR/ntm

Enclosures

ce: Mr. Jon G. Waggoner, Secretary to the Board of Trustees (w/encl.)
President’s Cabinet (w/encl.)

107 Samford Hall Auburn, AL 36849 334-844-4650

auburn.edu



II.

SCHEDULE AND AGENDA
SEPTEMBER 12, 2025 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

Call to Order and Opening Remarks | 8:30 a.m.

Committee Meetings | 8:35 a.m.

. Property and Facilities Committee | Chairperson DeMaioribus | 8:35 a.m.

Project Approvals:

1.

Auburn University Regional Airport Corporate Hangar, Final Approval
(Jim Carroll/Bill Hutto)

Barbara Drummond Thorne Academic and Research Facility, Final Approval
(Jim Carroll/Susan Hubbard)

. Rural Studio Red Barn, Newbern, Alabama, Renovation and Repairs, Final Approval

(Jim Carroll/Dawn Finley)

Cambridge Residence Hall Replacement, Project Initiation and Architect Selection
(Jim Carroll/Bobby Woodard)

. Woltosz Football Performance Center Kitchen Renovation, Project Initiation and

Architect Selection (Jim Carroll/John Cohen)

Village Residence Halls Repair and Refurbishment: Phase V Magnolia Hall,
Authority to Execute (Jim Carroll/Bobby Woodard)

Real Estate Approvals:

7.

Five-Year Timber Harvest Plan for Auburn University Forest Lands
(Jim Carroll/Mark Stirling)

Informational Reports:

8.

Status Updates — For Information Only (Jim Carroll)

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than $1,000,000
— 3™ Quarter, Fiscal Year 2025

c. Project Status Report
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IV.

. Academic Affairs Committee | Chairperson Huntley | 9:00 a.m.

1. Proposed Master of Science in Biological and Agricultural Technology Management
(Vini Nathan)

2. Agenda Item for the Board of Trustees — For Information Only (Vini Nathan)

. Finance Committee | Chairperson W. Smith | 9:05 a.m.

1. Approval of the FY 2026 Auburn University Budget (Kelli Shomaker)

2. Approval of Tuition and Fees for Auburn University and Auburn University at
Montgomery for 2026-2027 Academic Year (Kelli Shomaker)

3. Approval of Auburn University Housing Main Campus and Auburn University at
Montgomery Campus Rates for 2026-2027 Academic Year (Kelli Shomaker)

4. Approval of Auburn University Tiger Dining Rates for 2026-2027 Academic Year
(Kelli Shomaker)

5. Approval of Lease and Financing Agreements (Kelli Shomaker)

. Executive Committee | Chairperson Dumas | 9:30 a.m.

1. Proposed Awards and Namings (Bob Dumas)

. Trustee Reports | 9:35 a.m.

Regular Meeting of the Board of Trustees | 9:40 a.m.
Proposed Executive Session | 9:45 a.m.
Reconvened Meeting of the Board of Trustees | 10:45 a.m.
1. Approval of the Minutes of the June 6, 2025 Annual Board Meeting
2. AUM Chancellor’s Report
3. President’s Report
4. Action Items and Committee Meeting Reports
A. Property and Facilities Committee

1. Auburn University Regional Airport Corporate Hangar, Final Approval



VL

7.

Barbara Drummond Thorne Academic and Research Facility, Final Approval

Rural Studio Red Barn, Newbern, Alabama, Renovation and Repairs,
Final Approval

Cambridge Residence Hall Replacement, Project Initiation and Architect Selection

Woltosz Football Performance Center Kitchen Renovation, Project Initiation and
Architect Selection

Village Residence Halls Repair and Refurbishment: Phase V Magnolia Hall,
Authority to Execute

Five-Year Timber Harvest Plan for Auburn University Forest Lands

B. Academic Affairs Committee

1.

Proposed Master of Science in Biological and Agricultural Technology
Management

C. Finance Committee

1.

2.

4.

5.

Approval of the FY 2026 Auburn University Budget

Approval of Tuition and Fees for Auburn University and Auburn University at
Montgomery for 2026-2027 Academic Year

Approval of Auburn University Housing Main Campus and Auburn University at
Montgomery Campus Rates for 2026-2027 Academic Year

Approval of Auburn University Tiger Dining Rates for 2026-2027 Academic Year

Approval of Lease and Financing Agreements

D. Executive Committee

1.

Proposed Awards and Namings

Recess Meeting | 11:00 a.m.



EXECUTIVE SUMMARY
SEPTEMBER 12, 2025 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

A. Property and Facilities Committee

1. Auburn University Regional Airport Corporate Hangar, Final Approval

Project Summary: The Auburn University Regional Airport proposed the construction of
a single-bay corporate hangar, which will include office space, on its east ramp adjacent
to Auburn University’s Air Transportation Hangar. The project will construct a 14,400
square foot hangar, which includes 2,700 square feet of office space. The project aims to
meet the current and increasing demand for such facilities and is expected to generate
sufficient revenue for the airport to cover the total cost.

The estimated total project cost of the Auburn University Regional Airport New
Corporate Hangar at East Ramp project is $3.9 million. The project will be financed by a
combination of state grants and Auburn University Regional Airport funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Auburn University Regional Airport New Corporate Hangar at East
Ramp project.

Previous Approvals: At its meeting on February 2, 2025, the Board of Trustees adopted a
resolution that approved the initiation of the Auburn University Regional Airport New
Corporate Hangar at East Ramp project and to expedite the design process, approved the
recommendation of Barge Design Solutions of Dothan, Alabama, as the engineer for the
overall project.

2. Barbara Drummond Thorne Academic and Research Facility, Final Approval

Project Summary: The College of Human Sciences proposed the construction of the
Barbara Drummond Thorne Academic and Research Facility. This project will enable
the College of Human Sciences to co-locate their related disciplines in constructing a 4-
story, approximately 138,000 square foot building providing new laboratories,
classrooms, offices and common spaces.

The estimated total project cost of the Barbara Drummond Thorne Academic and
Research Facility project is $100 million. The project will be financed by a combination
of bond funds, gift funds, state funds and General Reserves funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Barbara Drummond Thorne Academic and Research Facility
project.
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Previous Approvals: At its meeting on November 17, 2023, the Board of Trustees
adopted a resolution authorizing fundraising and capital project planning in support of
project(s) to improve the College of Human Sciences facilities. At its previous meeting
on September 6, 2024, the Board of Trustees adopted a resolution that approved the
initiation of the College of Human Sciences Academic and Research Facility and
authorized the commencement of the architect selection process. Subsequently, at its
meeting on November 15, 2024, the Board of Trustees approved the architect for the
project. Simultaneously, at its meeting on November 15, 2024, the Board of Trustees
adopted a resolution to rename the College of Human Sciences Academic and Research
Facility to the Barbara Drummond Thorne Academic and Research Facility.

. Rural Studio Red Barn, Newbern, Alabama, Renovation and Repairs,

Final Approval

Project Summary: The College of Architecture, Design and Construction proposed a
comprehensive renovation to the Rural Studio Red Barn located in Newbern, Alabama.
The objective of the project is to bring the facility up to current building codes and
standards, as well as to provide adequate studio and lecture space for Third Year and
Thesis students with a presentation space for guest lecturers and instruction and support
spaces.

The estimated total project cost of the Rural Studio Red Barn Renovation and Repairs
project is $3.9 million. The project will be financed by the College of Architecture,
Design and Construction and the Provost Office.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Rural Studio Red Barn Renovation and Repairs project.

Previous Approvals: At its meeting on June 7, 2024, the Board of Trustees adopted a
resolution that approved the initiation of the Rural Studio Red Barn Renovation and
Repairs project, and at its meeting on September 6, 2024, the Board of Trustees approved
the recommendation of the architect for the project.

. Cambridge Residence Hall Replacement, Project Initiation and Architect Selection

Project Summary: Student Affairs proposed the renovation of Cambridge Residence Hall.
During its meeting on April 3, 2025, the Board of Trustees adopted a resolution that
approved the project initiation and the selection of Williams Blackstock Architects of
Birmingham, Alabama, as the architect for the renovation project. Upon analysis and
review of short and long-term student housing opportunities associated with Cambridge
Residence Hall, in conjunction with potential revenue associated with total replacement,
it is recommended that Cambridge Residence Hall be replaced with a new building. This
opportunity will provide a long-term solution that supports Auburn University’s sustained
increase in demand for on-campus living.
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The Cambridge Residence Hall Replacement project will demolish the existing building
and construct a new residence hall to include over 680 student beds, study and
community space, storm shelter, and exterior recreation space.

To facilitate a more timely and efficient design process, the University Architect
recommends the previous approval of Williams Blackstock Architects of Birmingham,
Alabama, as the architect for the project.

This project is expected to be financed by Student Affairs.
Requested Action: It is requested that the Board of Trustees adopt a resolution to approve

the initiation of the Cambridge Residence Hall Replacement project and the selection of
Williams Blackstock Architects of Birmingham, Alabama, as project architect.

Previous Approvals: At its meeting on April 3, 2025, the Board of Trustees adopted a
resolution that approved the initiation and the selection of Williams Blackstock
Architects as the architect for the Cambridge Residence Hall Comprehensive Renovation
project.

. Woltosz Football Performance Center Kitchen Renovation, Project Initiation and

Architect Selection

Project Summary: The Athletics Department has proposed the kitchen build-out of the
Woltosz Football Performance Center multipurpose room. The Woltosz Football
Performance Center Kitchen Renovation project will renovate the multi-purpose room
and fit-out a new kitchen to support the football program.

To expedite the design process, the University Architect recommends Goodwyn Mills
Cawood of Auburn, Alabama, as the project's architect. Goodwyn Mills Cawood was the
original architect of record for the facility, and their knowledge will be a significant
benefit to this project.

This project is expected to be financed by a combination of Athletics Department and gift
funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the initiation of the Woltosz Football Performance Center Kitchen Renovation project
and the selection of Goodwyn Mills Cawood of Auburn, Alabama, as project architect.

Previous Approvals: None.

. Village Residence Halls Repair and Refurbishment: Phase V Magnolia Hall,
Authority to Execute

Project Summary: Student Affairs proposes to continue the repair and refurbishment of
the Village Residence Halls complex by addressing Magnolia Residence Hall with Phase
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V of this project. The work to be performed includes mechanical units’ replacement and
related maintenance work. The proposed schedule to refurbish Magnolia Residence Hall
is to start and complete the work in the summer of 2026.

Phase V of the project is estimated to cost $3.2 million to be financed by University
Housing.

Requested Action: It is requested that the Board of Trustees adopt a resolution
authorizing the execution of the Village Residence Halls Repair and Refurbishment:
Phase V Magnolia Residence Hall Project.

Previous Approvals: At its meeting of November 22, 2019, the Board of Trustees
approved the Village Residence Halls Repair and Renovation project, and at its previous
meeting of November 12, 2021, the Board of Trustees approved the Village Residence
Halls Repair and Refurbishment: Phase I Matthews and Aubie Halls project. At its
meeting on September 16, 2022, the Board of Trustees approved Village Residence Halls
Repair and Refurbishment: Phase II Holloway Residence Hall. Subsequently, at its
meeting on August 23, 2023, Phase III Talon Residence Hall was approved for execution
following with the Phase IV Plainsman Residence Hall approval at its meeting on
September 6, 2024.

. Five-Year Timber Harvest Plan for Auburn University Forest Lands

Project Summary: It is proposed that the Board of Trustees consider approval of the
Five-Year Timber Harvest Plan for Auburn University owned timberlands. Auburn
University owns and manages forest lands across multiple properties totaling
approximately 14,522 acres.

Consistent with standing practice, the College of Forestry, Wildlife, and Environment has
developed a Five-Year Timber Harvest Plan for the 2025-2030 period for the following
Auburn University managed Forest properties:

1. Auburn University Forest Lands — 1,135 acres across five properties around the
state. (Exhibit 1)

2. Alabama Cooperative Extension System (ACES) — 400 acres in Lee County
(Exhibit 2)

3. Alabama Agricultural Experiment Station (AAES) — 7,557 acres across 22
research units spread around Alabama (Exhibit 3)

4. Solon Dixon Forestry Education Center (SDFEC) — 5,430 acres in Covington and
Escambia County (Exhibit 4)
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This plan is submitted for Board of Trustees review and approval to ensure continued
sustainable forest management, operational efficiency, and alignment with Auburn
University’s land stewardship goals.

Requested Action: It is requested that the Board of Trustees approve the Five-Year
Timber Harvest Plan for 2025-2030 and authorize the President to implement said plans,
including the harvesting of timber in areas identified therein, with all timber sales to be
conducted in accordance with the bid laws of the State of Alabama and that funds
generated from the sale of timber shall be used for forest regeneration, management,
education, research, and support of operations of respective property managers of Auburn
University, ACES, AAES, and SDFEC timberlands.

Previous Approvals: None.

8. Status Updates — For Information Only

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 379 Quarter, Fiscal Year

¢. Project Status Report
These items are provided for information only and do not require a vote.

B. Academic Affairs Committee

1. Proposed Master of Science in Biological and Agriculture Technology Management
The faculty in the Department of Biosystems Engineering are proposing a new master’s
degree program that offers students advanced coursework and research in agriculture and
biological systems, technology management, and applied sciences.

2. Agenda Item for the Board of Trustees — For Information Only

The following academic items have been approved for implementation by the Provost’s
Office:

e Graduate Certificate in Rural Health, College of Nursing; and
e Renaming of the Center for Occupational Safety, Ergonomics, and Injury
Prevention as the Human Systems Integration Center, Samuel Ginn College of

Engineering.

This item is provided for information only and does not require a vote.
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C. Finance Committee

1. Approval of FY 2026 Auburn University Budget

Time will be allotted for discussion of the Approval of FY 2026 Auburn University
Budget.

2. Approval of Tuition and Fees for Auburn University and Auburn University at
Montgomery for 2026-2027 Academic Year

Time will be allotted for discussion of the Approval of Tuition and Fees for Auburn
University and Auburn University at Montgomery for 2026-2027 Academic Year.

3. Approval of Auburn University Housing Main Campus and Auburn University at
Montgomery Campus Rates for 2026-2027 Academic Year

Time will be allotted for discussion of the Approval of Auburn University Housing
Main Campus and Auburn University at Montgomery Campus Rates for 2026-2027
Academic Year.

4. Approval of Auburn University Tiger Dining Rates for 2026-2027 Academic Year

Time will be allotted for discussion of the Approval of Auburn University Tiger Dining
Rates for 2026-2027 Academic Year.

5. Approval of Lease and Financing Agreements
Time will be allotted for discussion of the Approval of Lease and Financing Agreements.

D. Executive Committee

1. Proposed Awards and Namings

Time will be allotted for discussion of a list of proposed awards and namings.
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PROPERTY AND FACILITIES COMMITTEE AGENDA
SEPTEMBER 12, 2025 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

Project Approvals:

1. Auburn University Regional Airport Corporate Hangar, Final Approval
(Jim Carroll/Bill Hutto)

2. Barbara Drummond Thorne Academic and Research Facility, Final Approval
(Jim Carroll/Susan Hubbard)

3. Rural Studio Red Barn, Newbern, Alabama, Renovation and Repairs, Final Approval
(Jim Carroll/Dawn Finley)

4. Cambridge Residence Hall Replacement, Project Initiation and Architect Selection
(Jim Carroll/Bobby Woodard)

5. Woltosz Football Performance Center Kitchen Renovation, Project Initiation and
Architect Selection (Jim Carroll/John Cohen)

6. Village Residence Halls Repair and Refurbishment: Phase V Magnolia Hall,
Authority to Execute (Jim Carroll/Bobby Woodard)

Real Estate Approval:

7. Five-Year Timber Harvest Plan for Auburn University Forest Lands
(Jim Carroll/Mark Stirling)

Informational Report:

8. Status Updates — For Information Only (Jim Carroll)

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 3" Quarter, Fiscal Year 2025

c. Project Status Report

Committee Chairperson: Mr. Michael DeMaioribus

Faculty Representative: Dr. Lauren Redden, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

AUBURN UNIVERSITY REGIONAL AIRPORT
NEW CORPORATE HANGAR AT EAST RAMP

FINAL PROJECT APPROVAL

WHEREAS, the Auburn University Regional Airport proposed the construction of a
single-bay corporate hangar on its east ramp adjacent to Auburn University’s Air
Transportation Hangar; and

WHEREAS, this facility is designed to accommodate primarily turbine and jet aircraft to
meet the current and increasing demand for such facilities and is expected to generate
sufficient revenue for the airport to cover the total cost of the project; and

WHEREAS, at its previous meeting on February 7, 2025, the Board of Trustees adopted a
resolution that approved the initiation of the Auburn University Regional Airport New
Corporate Hangar at East Ramp project and adopted a resolution that approved Barge
Design Solutions, Inc., as the engineer for the overall project; and

WHEREAS, the estimated total project cost of the Auburn University Regional Airport
New Corporate Hangar at East Ramp project is $3.9 million, to be financed by a
combination of state grant and Auburn University Regional Airport funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Auburn University Regional Airport New Corporate Hangar at East Ramp project
is approved and that Christopher B. Roberts, President, or such other person as may be
acting as President, be and the same is hereby authorized and empowered to perform the
following tasks:

1. Establish a budget for the Auburn University Regional Airport New Corporate
Hangar at East Ramp project in the amount of $3.9 million, to be financed by a
combination of state grant and Auburn University Regional Airport funds; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the approved project budget.



FACILITIES MANAGEMENT
H AUBURN

Sas®”: UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President

THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and Administration and Chief Financial Officer
FROM: JIM CARROLL, Vice President, Facilities Management

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

AUBURN UNIVERSITY REGIONAL AIRPORT NEW CORPORATE HANGAR AT
EAST RAMP: FINAL PROJECT APPROVAL

DATE: AUGUST 28, 2025

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
September 12, 2025.

Proposal:

Consistent with standing policy, it is proposed that the Auburn University Regional Airport New
Corporate Hangar at East Ramp project be presented to the Board of Trustees through the Property
and Facilities Committee for consideration of a resolution that provides final approval of the
project. If approved, the resolution would authorize the President to direct Auburn University
Facilities Management to complete the project design, solicit bids, and award a construction
contract.

Review and Consultation:

The Auburn University Regional Airport proposed the construction of a single-bay corporate
hangar, which will include office space, on its east ramp adjacent to Auburn University’s Air
Transportation Hangar. This facility is designed to accommodate primarily turbine and jet aircraft.
The project aims to meet the current and increasing demand for such facilities and is expected to
generate sufficient revenue for the airport to cover the total cost of the project.

At its previous meeting on February 7, 2025, the Board of Trustees adopted a resolution that
approved the initiation of the Auburn University Regional Airport New Corporate Hangar at East
Ramp project, and to expedite the design process, approved the recommendation of Barge Design
Solutions of Dothan, Alabama, as the engineer for the overall project.

Since that time, the project team has worked to complete the design for the Auburn University

Regional Airport New Corporate Hangar at East Ramp project. The proposed project details are
provided below:
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e Project Location: The new corporate hangar will be located south of the Auburn University
Air Transportation building, along Bent Creek Road. See Attachment 1 for the site map of
the project location.

e Program Requirements: The project will construct a 14,400 square foot hangar, which
includes 2,700 square feet of office space. The exterior facade will complement the
adjacent Auburn University Air Transportation building. Program requirements include a
large hangar space and office space for building tenants. See Attachment 2 for the
renderings of the new hangar.

e Budget: The estimated total project cost is $3.9 million, to be financed by a combination
of state grant and Auburn University Regional Airport funds.

If you concur, it is proposed that a resolution providing final approval for the Auburn University
Regional Airport New Corporate Hangar at East Ramp project be presented to the Board of
Trustees for consideration at its meeting scheduled for September 12, 2025.
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Attachment 1
Auburn University Regional Airport New Corporate Hangar at East Ramp
Site Map

Proposed location of new air
traffic control tower

Delta Aviation Building

Terminal Building Corporate Hangars, South Ramp

Air Transportation Hangar North T-Hangars

Proposed location of new
corporate hangar at East Ramp
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Attachment 2
Auburn University Regional Airport New Corporate Hangar at East Ramp
Architectural Renderings

East Elevation

L)
|

West Elevation
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

BARBARA DRUMMOND THORNE
ACADEMIC AND RESEARCH FACIILTY

FINAL PROJECT APPROVAL

WHEREAS, the College of Human Sciences proposed the construction of the College of
Human Sciences Academic and Research Facility; and

WHEREAS, this new building will provide facilities for their teaching and faculty research
components and enable the College of Human Sciences to co-locate their related
disciplines from current buildings on campus and provide a newly constructed home for
their operations; and

WHEREAS, at its previous meeting on November 17, 2023, the Board of Trustees adopted
a resolution authorizing fundraising and capital project planning in support of a project(s)
to improve the College of Human Sciences facilities; and

WHEREAS, at its previous meeting on September 6, 2024, the Board of Trustees adopted
a resolution that approved the initiation of the College of Human Sciences Academic and
Research Facility, and at its meeting on November 15, 2024, the Board of Trustees
approved the recommendation of Perkins & Will of Atlanta, Georgia, as the architect for
the overall project; and

WHEREAS, at its previous meeting on November 14, 2024, the Board of Trustees adopted
a resolution to rename the College of Human Sciences Academic and Research Facility to
the Barbara Drummond Thorne Academic and Research Facility; and

WHEREAS, the estimated total project cost of the Barbara Drummond Thorne Academic
and Research Facility project is $100 million, to be financed by a combination of bond
funds, gift funds, state funds and General Reserve funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Barbara Drummond Thorne Academic and Research Facility project is approved
and that Christopher B. Roberts, President, or such other person as may be acting as
President, be and the same is hereby authorized and empowered to perform the following
tasks:



. Establish a budget for the Barbara Drummond Thorne Academic and Research
Facility project in the amount of $100 million, to be financed by a combination of
bond funds, gift funds, state funds and General Reserve funds; and

. Direct the consultants to complete the required plans for the project; and

Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the approved project budget.



FACILITIES MANAGEMENT
H AUBURN

Sas®”: UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President

THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and Administration and Chief Financial Officer
FROM: JIM CARROLL, Vice President, Facilities Management

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

BARBARA DRUMMOND THORNE ACADEMIC AND RESEARCH FACILITY:
FINAL PROJECT APPROVAL

DATE: AUGUST 28, 2025

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
September 12, 2025.

Proposal:

Consistent with standing policy, it is proposed that the College of Human Sciences Academic and
Research Facility project be presented to the Board of Trustees through the Property and Facilities
Committee for consideration of a resolution that provides final approval of the project. If approved,
the resolution would authorize the President to direct Auburn University Facilities Management
to complete the project design, solicit bids, and award a construction contract.

Review and Consultation:

The College of Human Sciences proposed the construction of the College of Human Sciences
Academic and Research Facility to provide facilities for their teaching and faculty research
components. This project will enable the College of Human Sciences to co-locate their related
disciplines from current buildings on campus and provide a newly constructed home for their
operations.

At its previous meeting on November 17, 2023, the Board of Trustees adopted a resolution
authorizing fundraising and capital project planning in support of a project(s) to improve the
College of Human Sciences facilities. At its previous meeting on September 6, 2024, the Board
of Trustees adopted a resolution that approved the initiation of the College of Human Sciences
Academic and Research Facility and authorized the commencement of the architect selection
process. Subsequently, at its meeting on November 15, 2024, the Board of Trustees approved the
recommendation of Perkins & Will of Atlanta, Georgia, as the architect for the project.

Simultaneously, at its previous meeting on November 15, 2024, the Board of Trustees adopted a
resolution to rename the College of Human Sciences Academic and Research Facility to the
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Barbara Drummond Thorne Academic and Research Facility. Based on this renaming, the final
project will be referred to as the Barbara Drummond Thorne Academic and Research Facility.

Since that time, the project team has worked to complete the design for the College of Human
Sciences Academic and Research Facility project. The proposed project details are provided
below:

e Project Location: The new Barbara Drummond Thorne Academic and Research Facility
will be located at the Northeast corner of Mell Street and Roosevelt Drive. See Attachment
1 for the site map of the project location.

e Program Requirements: The project will construct a 4-story, approximately 138,000 square
foot building which will provide new laboratories, classrooms, offices and common spaces
for the College of Human Sciences. See Attachment 2 for the renderings of the Barbara
Drummond Thorne Academic and Research Facility.

e Budget: The estimated total project cost of the Barbara Drummond Thorne Academic and
Research Facility is estimated to be $100 million, to be financed by a combination of bond
funds, gift funds, state funds and General Reserves funds.

e Image and Character: The University Architect has determined that the proposed Barbara
Drummond Thorne Academic and Research Facility design meets the Image and Character
Standards of Auburn University. Refer to Attachment 2 for architectural renderings of the
project.

If you concur, it is proposed that a resolution providing final approval for the Barbara Drummond
Thorne Academic and Research Facility project be presented to the Board of Trustees for
consideration at its meeting scheduled for September 12, 2025.
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Attachment 1
Barbara Drummond Thorne Academic and Research Facility
Site Map

\ / RBD Library & Mell '
‘ Classroom Building

V‘ =

Barbara Drummond
L Thorne Academic &
Research Facility
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Attachment 2
Barbara Drummond Thorne Academic and Research Facility
Architectural Renderings

Aerial view of west side of building.

Pedestrian view from Quad Drive of main entrance along Mell Street.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

RURAL STUDIO RED BARN, NEWBERN, ALABAMA
RENOVATION AND REPAIRS

FINAL PROJECT APPROVAL

WHEREAS, the College of Architecture, Design, and Construction proposed a
comprehensive renovation to the Rural Studio Red Barn located in Newbern, Alabama;
and

WHEREAS, the object of the renovation project is to bring the facility up to current
building codes and standards, as well as to provide adequate studio and lecture space for
architecture students enrolled in the Rural Studio program; and

WHEREAS, at its previous meeting on June 7, 2024, the Board of Trustees adopted a
resolution that approved the initiation of the Rural Studio Red Barn Renovation and
Repairs project, and at its meeting on September 6, 2024, the Board of Trustees approved
the recommendation of ArchitectureWorks of Birmingham, Alabama, as the architect for
the overall project; and

WHEREAS, the estimated total cost of the project is $3.9 million, to be financed by the
College of Architecture, Design and Construction and the Provost Office funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the College of Human Sciences Academic and Research Facility project is approved
and that Christopher B. Roberts, President, or such other person as may be acting as
President, be and the same is hereby authorized and empowered to perform the following
tasks:

1. Establish a budget for the Rural Studio Red Barn Renovation and Repairs project
in the amount of $3.9 million, to be financed by the College of Architecture, Design
and Construction and the Provost Office funds; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the approved project budget.
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Sas®”: UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President

THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and Administration and Chief Financial Officer
FROM: JIM CARROLL, Vice President, Facilities Management

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

RURAL STUDIO RED BARN, NEWBERN, ALABAMA, RENOVATION AND
REPAIRS: FINAL PROJECT APPROVAL

DATE: AUGUST 28, 2025

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
September 12, 2025.

Proposal:

Consistent with standing policy, it is proposed that the Rural Studio Red Barn Renovation and
Repairs project be presented to the Board of Trustees through the Property and Facilities
Committee for consideration of a resolution that provides final approval of the project. If approved,
the resolution would authorize the President to direct Auburn University Facilities Management
to complete the project design, solicit bids, and award a construction contract.

Review and Consultation:

The College of Architecture, Design, and Construction proposed a comprehensive renovation to
the Rural Studio Red Barn located in Newbern, Alabama. The renovation will encompass
structural repairs, enhancements to life-safety systems and accessibility, and alterations to the
space to accommodate the current requirements of the program. The objective of the project is to
bring the facility up to current building codes and standards, as well as to provide adequate studio
and lecture space for architecture students enrolled in the Rural Studio program.

At its previous meeting on June 7, 2024, the Board of Trustees adopted a resolution that approved
the initiation of the Rural Studio Red Barn Renovation and Repairs project, and at its meeting on
September 6, 2024, the Board of Trustees approved the recommendation of the firm
ArchitectureWorks of Birmingham, Alabama, as the architect for the project.

Since that time, the project team has worked to complete the design for the Rural Studio Red Barn
Renovation and Repairs project. The proposed project details are provided below:
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e Project Location: The Rural Studio Red Barn Renovation and Repairs project will be
located in Newbern, Alabama, on Alabama Highway 61, near the intersection of School
Street. See Attachment 1 for the site location of the Red Barn.

e Program Requirements: The 4,548 square foot project will provide improved studio spaces
for Third Year and Thesis students, presentation space for guest lecturers and instruction,
and support spaces. See Attachment 2 for renderings of the Red Barn.

e Budget: The estimated total project cost is $3.9 million, to be financed by the College of
Architecture, Design and Construction and the Provost Office.

If you concur, it is proposed that a resolution providing final approval for the Rural Studio Red

Barn Renovation and Repairs project be presented to the Board of Trustees for consideration at its
meeting scheduled for September 12, 2025.
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Attachment 1
Rural Studio Red Barn, Newbern, Alabama
Site Map
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Attachment 2
Rural Studio Red Barn, Newbern, Alabama
Architectural Renderings

Exterior — Northeast corner

Exterior — Southwest corner
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Interior — Third Year Studio

Interior — Presentation Space
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
CAMBRIDGE RESIDENCE HALL REPLACEMENT

APPROVAL OF PROJECT INITIATION AND
PROJECT ARCHITECT SELECTION

WHEREAS, Student Affairs had proposed the renovation of the Cambridge Residence
Hall; and

WHEREAS, upon analysis and review in conjunction with potential revenue associated
with total replacement, it is recommended that Cambridge Residence Hall be replaced with
a new building; and

WHEREAS, the project will demolish the existing building and construct a new residence
hall to maximize the opportunity for student housing; and

WHEREAS, to facilitate an accelerated design process, the University Architect
recommends the approval of the firm Williams Blackstock Architects of Birmingham,
Alabama, as the architect for the project; and

WHEREAS, this project will be financed by Student Affairs; and

WHEREAS, pursuant to the Board of Trustees policy, “D-3, Capital Projects Approval,”
the initiation of this project and the architect selection must be submitted to the Board,
through the Property and Facilities Committee, for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the initiation of the Cambridge Residence Hall Replacement project is approved and
that Christopher B. Roberts, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to perform the following tasks:

1. Engage Williams Blackstock Architects of Birmingham, Alabama, as project
architect to consult in the development of the facility program and project design;
and

2. Limit the project planning and design development to the schematic design phase
until the program requirements, budget, funding plan, and site are approved by the
Board.



FACILITIES MANAGEMENT
H AUBURN

Sass®”: UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President

THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and Admigjstration and Chief Financial Officer
FROM: JIM CARROLL, Vice President, Facilities Management m

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

CAMBRIDGE RESIDENCE HALL REPLACEMENT: APPROVAL OF PROJECT
INITIATION AND PROJECT ARCHITECT SELECTION

DATE: AUGUST 28, 2025

This memorandum requests that the following proposal be presented to the Board of Trustees
through the Property and Facilities Committee and included on the agenda at the meeting
scheduled for September 12, 2025.

Proposal:

Consistent with standing policy, it is proposed that the Cambridge Hall Replacement project be
presented to the Board of Trustees through the Property and Facilities Committee for appropriate
action, which will approve the project's initiation and authorize the selection of the project
architect.

Review and Consultation:

Student Affairs proposed the renovation of Cambridge Residence Hall. During its meeting
on April 3, 2025, the Board of Trustees adopted a resolution that approved the project initiation
and the selection of Williams Blackstock Architects of Birmingham, Alabama, as the architect for
the renovation project. Upon analysis and review of short and long-term student housing
opportunities associated with Cambridge Residence Hall, in conjunction with potential revenue
associated with total replacement, it is recommended that Cambridge Residence Hall be replaced
with a new building. This opportunity will provide a long-term solution that supports Auburn
University’s sustained increase in demand for on-campus living.

The Cambridge Residence Hall Replacement project will demolish the existing building and
construct a new residence hall to include over 680 student beds, study and community space, storm
shelter, and exterior recreation space. The new residence hall will maximize the opportunity for
student housing in this prime location, providing the safe and convenient setting for students to
engage with the heart of the university Campus, the Rane Culinary Arts Center, and the nearby
amenities. The proposed demolition is anticipated to start in the spring of 2026 followed by new
construction.

See Attachment 1 for a map of the existing campus housing. See Attachment 2 for a site map of
the project location.
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To facilitate an accelerated design process, the University Architect recommends the previous
approval of the firm Williams Blackstock Architects of Birmingham, Alabama, as the architect for
the project. Williams Blackstock Architects has designed several Auburn University facilities in
recent years and their expertise in residential facilities will be important in the development of the
program for this project.

It is anticipated that this new residence hall would be financed by Student Affairs.

It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the initiation of the Cambridge Hall Replacement project and the
selection of Williams Blackstock Architects, of Birmingham, Alabama, as the project architect. If
you concur, it is recommended the resolution be presented to the Board of Trustees, through the
Property and Facilities Committee, for appropriate review and action at the meeting scheduled for
September 12, 2025.
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Attachment 1
On Campus Housing
Site Map

Cambridge Hall
The Quad Residence Halls
New Residence Hall — Under Construction

Boyd Hall and Sasnett Hall
South Donahue Residence Hall
The Village Residence Halls
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Attachment 2

Cambridge Residence Hall
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Site Map
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Concept Limits of
New 6-story Building

Existing 5-story Building
to be demolished










Attachment 1
On Campus Dining
Site Map
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Hey Day Market

Foy Hall

Melton Student Center
Village Dining

The Edge Dining
Wellness Kitchen

Terrell Hall — Food Trucks
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