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AUBURN UNIVERSITY

Office of the President

MEMORANDUM

TO: The Board of Trustees
FROM: Dr. Christopher B. Roberts, President W

SUBJECT: November 21, 2025 Board of Trustees Meeting

Enclosed, please find the materials for the November 21, 2025 Board ot Trustees Meeting.
The schedule of events for Thursday and Friday is listed below.

Please note that all events will be held at The Hotel at Auburn University & Dixon Conference Center
located at 241 South College Street, Auburn, Alabama 36830.

Thursday, November 20, 2025

12:00-12:45 p.m. | Workshop Legacy Ballroom

Friday, November 21, 2025

7:30 a.m. Breakfast Available Pre-Function Space
8:30 a.m. Call to Order and Opening Remarks Legacy Ballroom
8:35 am. Committee Meetings Legacy Ballroom
9:40 a.m. Regular Meeting of the Board of Trustees Legacy Ballroom
9:45 a.m. Proposed Executive Session Azalea Room
10:45 a.m. Reconvened Meeting of the Board of Trustees Legacy Ballroom
11:00 a.m. Recess Meeting Legacy Ballroom
Upon Conclusion | Luncheon Grand Ballroom I1
of the Meeting

CBR/ntm

Enclosures

cc: Mr. Jon G. Waggoner, Secretary to the Board of Trustees (w/encl.)

President’s Cabinet (w/encl.)

107 Samford Hall // Auburn, AL 36849 // O:334-844-4650

auburn.edu



II.

SCHEDULE AND AGENDA
NOVEMBER 21, 2025 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

Call to Order and Opening Remarks | 8:30 a.m.

Committee Meetings | 8:35 a.m.

. Property and Facilities Committee | Chairperson Zeke Smith | 8:35 a.m.

Project Approvals:

1.

2.

East Thach Residence Hall, Final Approval (Jim Carroll/Bobby Woodard)

Central Dining (The Edge) Build-Out for New Dining Venue, Final Approval
(Jim Carroll/Bobby Woodard)

Quad Residence Halls Renovation — Phase III: Keller and Owen Halls, Final Approval
(Jim Carroll/Bobby Woodard)

Solon Dixon Dorm Replacement, Final Approval (Jim Carroll/Janaki Alavatapati)

Woltosz Football Performance Center Kitchen Renovation, Final Approval
(Jim Carroll/John Cohen)

Auburn University at Montgomery Locker Room, Architect Selection
(Jim Carroll/Carl Stockton)

Bee Lab — New Building, Project Initiation and Architect Selection
(Jim Carroll/Art Appel)

Haley Center Comprehensive Evaluation, Project Initiation (Jim Carroll/Vini Nathan)

Beef Cattle Evaluation Center Barn Replacement, Authority to Execute
(Jim Carroll/Art Appel)

Real Estate Approvals:

10. Authority to Execute Lease: Alabama Department of Forensic Sciences, Montgomery,

Alabama (Jim Carroll/Mark Stirling)

Informational Reports:

11. Status Updates — For Information Only (Jim Carroll)

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater



I1I.

IV.

b. Quarterly Report for Projects Costing More than $500,000 but Less than $1,000,000
— 4% Quarter, Fiscal Year 2025

c. Project Status Report

. Academic Affairs Committee | Chairperson B.T. Roberts | 9:05 a.m.

1. Proposed Restructuring and Renaming of Agriscience Education Courses in the
College of Education (Vini Nathan)

2. Agenda Item for the Board of Trustees — For Information Only (Vini Nathan)

. Audit & Compliance Committee | Chairperson Billy Ainsworth | 9:15 a.m.

1. Revisions to Office of Audit, Compliance & Privacy Departmental Charter
(Kevin Robinson)

. Executive Committee | Chairperson Quentin Riggins | 9:25 a.m.

1. Board of Trustees Policy for Campus and Capital Projects Approval Revision
(Jim Carroll)

2. Proposed Revisions to Board of Trustees Policy C-7: Policy on Research Misconduct
(Steve Taylor)

3. Proposed Awards and Namings (Quentin Riggins)

. Trustee Reports | 9:35 a.m.

Regular Meeting of the Board of Trustees | 9:40 a.m.

Proposed Executive Session | 9:45 a.m.

Reconvened Meeting of the Board of Trustees | 10:45 a.m.

1. Approval of the Minutes of the September 12, 2025 Board Meeting
2. Awarding of Degrees for Fall 2025

3. AUM Chancellor’s Report

4. President’s Report

5. Action Items and Committee Meeting Reports



A. Property and Facilities Committee

1. East Thach Residence Hall, Final Approval
2. Central Dining (The Edge) Build-Out for New Dining Venue, Final Approval

3. Quad Residence Halls Renovation — Phase III: Keller and Owen Halls, Final
Approval

4. Solon Dixon Dorm Replacement, Final Approval

5. Woltosz Football Performance Center Kitchen Renovation, Final Approval
6. Auburn University at Montgomery Locker Room, Architect Selection

7. Bee Lab — New Building, Project Initiation and Architect Selection

8. Haley Center Comprehensive Evaluation, Project Initiation

9. Beef Cattle Evaluation Center Barn Replacement, Authority to Execute

10. Authority to Execute Lease: Alabama Department of Forensic Sciences,
Montgomery, Alabama

B. Academic Affairs Committee

1. Proposed Restructuring and Renaming of Agriscience Education Courses in the
College of Education

C. Audit & Compliance Committee

1. Revisions to Office of Audit, Compliance & Privacy Departmental Charter
D. Executive Committee

1. Board of Trustees Policy for Campus and Capital Projects Approval Revision

2. Proposed Revisions to Board of Trustees Policy C-7: Policy on Research
Misconduct

3. Proposed Awards and Namings

VI.  Recess Meeting | 11:00 a.m.



EXECUTIVE SUMMARY
NOVEMBER 21, 2025 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

A. Property & Facilities Committee

1. East Thach Residence Hall, Final Approval

Project Summary: Student Affairs proposed the renovation of Cambridge Residence Hall.
During its meeting on April 3, 2025, the Board of Trustees adopted a resolution that
approved the project initiation and the selection of Williams Blackstock Architects of
Birmingham, Alabama, as the architect for the renovation project. Upon analysis and
review of short and long-term student housing opportunities associated with Cambridge
Residence Hall, in conjunction with potential revenue associated with total replacement,
it is recommended that Cambridge Residence Hall be replaced with a new building. The
project will demolish the existing building and construct a new six-story, 170,000-square-
foot building that will provide 680 new beds for on-campus living. The new building
will be referred to as East Thach Residence Hall.

The estimated total project cost of the East Thach Residence Hall project is estimated to
be $100,000,000 to be financed by bond funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the East Thach Residence Hall project.

Previous Approvals: At its meeting on April 3, 2025, the Board of Trustees adopted a
resolution that approved the initiation and the selection of Williams Blackstock
Architects as the architect for the Cambridge Residence Hall Comprehensive Renovation
project, and at its previous meeting on September 12, 2025, the Board of Trustees
adopted a resolution that approved the initiation of the Cambridge Residence Hall
Replacement project and selection of Williams Blackstock Architects of Birmingham,
Alabama, as the project architect.

2. Central Dining (The Edge) Build-Out for New Dining Venue, Final Approval

Project Summary: Student Affairs proposed the renovation of the Central Dining
Commons (The Edge) to fit out a new dining venue on the ground floor of the facility to
enable Campus Dining to better serve campus and the student body. The project will
build out the existing one-story, 2,400-square-foot shell space to provide a mini-food hall
dining experience providing three new healthy dining options for students and staff as
well as creating an engaging atmosphere that activates the Academic Classroom and
Laboratory Complex and Legacy Plaza Courtyard.

The estimated total project cost of the project is $3.0 million to be financed by Student
Affairs campus dining funds.
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Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval for the Central Dining (The Edge) Build-Out for New Dining Venue project.

Previous Approvals: At its meeting on April 3, 2025, the Board of Trustees adopted a
resolution that approved the project initiation, and at its previous meeting on June 6, 2025,
the Board of Trustees adopted a resolution that approved the selection of McMillan Pazdan
Smith Architecture of Atlanta, Georgia, as the project architect.

. Quad Residence Halls Renovation — Phase III: Keller and Owen Halls,

Final Approval

Project Summary: The Senior Vice President for Student Affairs proposed a project to
renovate the Quad Residence Halls. The Quad Residence Halls complex consists of ten
residence halls. The proposed project would renovate the residence halls in five phases,
each consisting of two buildings, until all ten residence halls are updated. The University
is proposing to start the next project in this renovation plan: The Quad Residence Halls
Renovation — Phase III: Keller and Owen Halls (Phase III) project. The Phase III project
will renovate approximately 47,000 square feet of existing interior and exterior space
located in Keller and Owen Halls. This project will begin in May 2026, and completion
is planned prior to the 2027 fall semester.

The estimated total project cost of the Quad Residence Halls Renovation — Phase I1I:
Keller and Owen Halls project is $28.5 million. The project will be financed by Student
Affairs campus housing funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Quad Residence Halls Renovation — Phase III: Keller and Owen
Halls project.

Previous Approvals: At its meeting on July 9, 2020, the Board of Trustees adopted a
resolution that approved the initiation of the Quad Residence Halls Renovation project,
and at its meeting on September 4, 2020, the Board of Trustees approved the
recommendation of the architect for the five-phase renovation project. On June 11, 2021,
the Board of Trustees adopted a resolution providing final approval of the Quad
Residence Halls Renovation — Phase I: Harper and Broun Halls project and at its meeting
of August 25, 2023, the Board of Trustees adopted a resolution providing final approval
of Phase II: Teague and Little Halls.

Solon Dixon Dorm Replacement, Final Approval

Project Summary: The College of Forestry, Wildlife and Environment proposes the
construction of new housing at the Solon Dixon Forestry Education Center located near
Andalusia, Alabama, to replace two existing facilities containing 57 beds originally
constructed in 1979. The project will construct an approximately 12,0000-square-foot,
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two-story, 64-bed residential facility providing suites with two double-occupancy rooms
connected by a shared bathroom.

The estimated total project cost of the Solon Dixon Dorm Replacement project is
estimated to be $5.7 million to be financed by a combination of gift funds and College of
Forestry, Wildlife and Environment funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Solon Dixon Dorm Replacement project.

Previous Approvals: At its meeting on February 2, 2024, the Board of Trustees adopted a
resolution that approved the initiation of the project, and at its meeting on April 12, 2024,
the Board of Trustees approved the recommendation of Seay, Seay & Litchfield
Architects of Montgomery, Alabama, as the architect for the project.

. Woltosz Football Performance Center Kitchen Renovation, Final Approval

Project Summary: The Athletics Department proposed the renovation of the Woltosz
Football Performance Center multipurpose room fit out for a new kitchen to support the
Athletics Department. The project will renovate and fit out approximately 5,500 square
feet to provide a support kitchen, training table, nutrition, and beverage stations.

The estimated total project cost of the Woltosz Football Performance Center Kitchen
Renovation project is estimated to be $1.5 million, to be financed by gift funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Woltosz Football Performance Center Kitchen Renovation project.

Previous Approvals: At its meeting on September 12, 2025, the Board of Trustees
adopted a resolution that approved the initiation of the project and approved the
recommendation of Goodwyn Mills Cawood of Auburn, Alabama, as the project
architect.

. Auburn University at Montgomery Locker Room, Architect Selection

Project Summary: Auburn University at Montgomery (AUM) has proposed the
construction of a new single story, 14,000 gross square foot Locker Room facility to
provide satellite locker rooms, administrative space, laundry facilities, and a multi-
purpose recruiting area. This project will enable AUM Athletics to provide appropriate
facilities for multiple athletics teams including the women’s and men’s soccer, women’s
softball, and others.

Requested Action: It is requested that the Board of Trustees adopt a resolution to
approve the selection of Caldwell Architects of Pensacola, Florida, as architect for the
project.
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Previous Approvals: At its previous meeting on June 6, 2025, the Board of Trustees
adopted a resolution that approved the initiation of the project and authorized the
commencement of the architect selection process.

7. Bee Lab — New Building, Project Initiation and Architect Selection

Project Summary: The College of Agriculture proposes the construction of a new support
building for the Bee Center. The Bee Lab — New Building project will improve the
overall operations of the Center by providing a new lab and shop building to expand the
operations that are currently held in the 2,700-square-foot building off Lem Morrison
Drive.

To facilitate a more timely and efficient design process, the University Architect
recommends the previous approval of JMR+H Architecture of Montgomery, Alabama, as
the architect for the project.

This project is expected to be financed by the College of Agriculture.
Requested Action: It is requested that the Board of Trustees adopt a resolution to approve

the initiation of the Bee Lab — New Building project and the selection of JMR+H
Architecture of Montgomery, Alabama, as project architect.

Previous Approvals: None.

8. Haley Center Comprehensive Evaluation, Project Initiation

Project Summary: The Office of the Provost has proposed a comprehensive evaluation of
the Haley Center to address whether the facility will undergo a comprehensive
renovation, or will be razed, allowing for the construction of a new building on all or a
portion of the existing site.

The existing Haley Center requires all major building systems to be replaced, all
instructional academic areas to be aligned with other major Auburn University academic
buildings including classroom quality, size, and technology, and collaboration areas to be
significantly expanded in support of the student experience. The project will evaluate and
propose an appropriate design and construction path forward to both resolve the long-
term maintenance issues in the existing facility and develop a new or renovated building
as the best-in-class of Auburn University’s academic facilities.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the Haley Center Comprehensive Evaluation project and to authorize the commencement
of the architect selection process.

Previous Approvals: None.

9. Beef Cattle Evaluation Center Barn Replacement, Authority to Execute
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Project Summary: The College of Agriculture proposes to replace the existing Beef Cattle
Evaluation Center Barn with a new 12,800-square-foot structure. See Attachment 1 for
the site map identifying the existing facility off Shug Jordan Parkway. The Scope of
Work includes demolition of the existing open-air, wooden structure with a new metal
building. The barn will include a new pen and feed system to support the ongoing beef
cattle research, teaching, extension programs and continued operations of the Department
of Animal Sciences.

The overall project is estimated to cost $1.5 million, to be financed by the College of
Agriculture.

Requested Action: It is requested that the Board of Trustees adopt a resolution
authorizing the execution of the Beef Cattle Evaluation Center Barn Replacement project.

Previous Approvals: None.

10. Authority to Execute Lease: Alabama Department of Forensic Sciences,
Montgomery, Alabama

Proposal Summary: In 1935, the State Department of Toxicology was formed in the state
of Alabama and located on the Auburn University campus, where it still exists today. The
Department is now recognized as one of the nation’s premier forensic sciences service
providers and one of the United States’ oldest crime laboratory systems. In 1987, Auburn
University approved the lease of property on the campus of Auburn University at
Montgomery to the State Department of Toxicology (which was renamed the Alabama
Department of Forensic Sciences in 1980), to build and house a medical examiner’s
facility that would aid in investigations. After nearly forty years, the Department wishes
to expand at its current location and build a new state-of-the-art laboratory facility,
requiring an expansion of the lease and an extension of the term. The new lease will be
for nominal rent and a term not to exceed forty years. The new facility is expected to be
completed before the end of 2027.

Requested Action: It is requested that the Board of Trustees adopt a resolution to take
such action as is necessary to execute a lease of approximately 6.38 acres at 8160 Auburn
University at Montgomery Drive, Montgomery, Alabama, to the Alabama Department of
Forensic Sciences for nominal rent and a term not to exceed forty years. All documents
consummating the lease of the property shall be reviewed, as to form, by legal counsel
for Auburn University.

Previous Approvals: None.

11. Status Updates — For Information Only
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a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 4" Quarter, Fiscal Year 2025

c. Project Status Report
These items are provided for information only and do not require a vote.

B. Academic Affairs Committee

1. Proposed Restructuring and Renaming of Agriscience Education Courses in the
College of Education

It is proposed that the Board approve the proposed restructuring of current agriscience
education courses in the College of Education and approval of a new program, the
Agriscience Education, Leadership and Communications (CIP 01.0801), offering both
undergraduate and graduate degree options.

2. Agenda Item for the Board of Trustees — For Information Only

New Formal Options (2):

e Parks and Recreation Management — Leadership and Planning Option,
College of Forestry, Wildlife and Environment

e Pre-Health and Nutrition Science Option, College of Human Sciences

New Certificates (3):

e Emergency Nurse Practitioner Graduate Certificate, College of Nursing

o Graduate Certificate in Environmental Law, College of Forestry, Wildlife,
and Environment

o Undergraduate Certificate in Hospitality Service, College of Human Sciences
This item is provided for information only and does not require a vote.

C. Audit & Compliance Committee

1. Revisions to Office of Audit, Compliance & Privacy Departmental Charter
It is proposed that the Board approve an updated departmental charter for the Office of

Audit, Compliance & Privacy. The proposed revisions reflect required changes mandated
by the Global Internal Audit Standards which became effective January 9, 2025.
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D. Executive Committee

1. Board of Trustees Policy for Campus and Capital Projects Approval Revision

The administration recommends revising the current Campus Planning, Capital Projects
and Space Management Policy and the Capital Projects Policy in order to adjust the cost
threshold for requiring Board of Trustees approval of projects (from $1,000,000 to
$5,000,000).

2. Proposed Revisions to Board of Trustees Policy C-7: Policy on Research Misconduct
This item seeks Board approval to update the Policy on Research Misconduct to ensure
full compliance with recent federal regulations (42 CFR Part 93) and guidance from the
U.S. Public Health Service Office of Research Integrity. The revisions align Auburn’s
policy with current federal and agency requirements and must be implemented by
January 1, 2026, to maintain eligibility for federal research funding.

3. Proposed Awards and Namings

Time will be allotted for discussion of a list of proposed awards and namings.
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PROPERTY AND FACILITIES COMMITTEE AGENDA
NOVEMBER 21, 2025 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

Project Approvals:

1. East Thach Residence Hall, Final Approval (Jim Carroll/Bobby Woodard)

2. Central Dining (The Edge) Build-Out for New Dining Venue, Final Approval
(Jim Carroll/Bobby Woodard)

3. Quad Residence Halls Renovation — Phase III: Keller and Owen Halls, Final Approval
(Jim Carroll/Bobby Woodard)

4. Solon Dixon Dorm Replacement, Final Approval (Jim Carroll/Janaki Alavatapati)

5. Woltosz Football Performance Center Kitchen Renovation, Final Approval
(Jim Carroll/John Cohen)

6. Auburn University at Montgomery Locker Room, Architect Selection
(Jim Carroll/Carl Stockton)

7. Bee Lab — New Building, Project Initiation and Architect Selection
(Jim Carroll/Art Appel)

8. Haley Center Comprehensive Evaluation, Project Initiation (Jim Carroll/Vini Nathan)

9. Beef Cattle Evaluation Center Barn Replacement, Authority to Execute
(Jim Carroll/Art Appel)

Real Estate Approvals:

10. Authority to Execute Lease: Alabama Department of Forensic Sciences, Montgomery,
Alabama (Jim Carroll/Mark Stirling)

Informational Reports:

11. Status Updates — For Information Only (Jim Carroll)

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 4th Quarter, Fiscal Year 2025

c. Project Status Report

Committee Chairperson: Mr. Zeke Smith

Faculty Representative: Dr. Lauren Redden, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
EAST THACH RESIDENCE HALL

FINAL PROJECT APPROVAL

WHEREAS, Student Affairs proposed the renovation of Cambridge Residence Hall; and

WHEREAS, upon analysis and review in conjunction with potential revenue associated
with total replacement, it is recommended that Cambridge Residence Hall be replaced with
a new building; and

WHEREAS, the new building will be referred to as East Thach Residence Hall, until a
permanent name has been determined; and

WHEREAS, the project will demolish Cambridge Residence Hall and construct the new
East Thach Residence Hall that will maximize the opportunity for student housing in this
prime location; and

WHEREAS, at its previous meeting on September 12, 2025, the Board of Trustees adopted
a resolution that approved the initiation of the Cambridge Residence Hall Replacement
project and approved the recommendation of Williams Blackstock Architects of
Birmingham, Alabama, as the architect for the overall project; and

WHEREAS, the estimated total project cost of the East Thach Residence Hall project is
$100,000,000 to be financed by bond funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the East Thach Residence Hall project is approved and that Christopher B. Roberts,
President, or such other person as may be acting as President, be and the same is hereby
authorized and empowered to perform the following tasks:

1. Establish a budget for the East Thach Residence Hall project in the amount of
$100,000,000 to be financed by bond funds; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the approved project budget.



AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President G/M

THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and Administration and Chief Financial Officer # S~
FROM: JIM CARROLL, Vice President, Facilities Management Q@Q«

SUBJECT: PROPERTY ANDFACILITIES COMMITTEE

EAST THACH RESIDENCE HALL: FINAL PROJECT APPROVAL
DATE: NOVEMBER 6, 2025

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
November 21, 2025.

Proposal:

Consistent with standing policy, itis proposed that the East Thach Residence Hall (formerly called
the Cambridge Residence Hall Replacement) project be presented to the Board of Trustees through
the Property and Facilities Committee for consideration of a resolution that provides final approval
of the project. If approved, the resolution would authorize the President to direct Aubum
University Facilities Management to complete the project design, solicit bids, and award a
construction contract.

Review and Consultation:

Student Affairs proposed the renovation of Cambridge Residence Hall. During its meeting
on April 3, 2025, the Board of Trustees adopted a resolution that approved the project initiation
and the selection of Williams Blackstock Architects of Birmingham, Alabama, as the architect for
the renovation project. Upon analysis and review of short and long-term student housing
opportunities associated with Cambridge Residence Hall, in conjunction with potential revenue
associated with total replacement, it is recommended that Cambridge Residence Hall be
demolished and replaced with a new building. The project will demolish the existing building and
construct a new residence hall that will maximize the opportunity for student housing in this prime
location, providing the safe and convenient setting for students to engage with the heart of the
university Campus, Rane Culinary Arts Center, and the nearby amenities. The proposed
demolition is anticipated to start in the beginning of the 2026 calendar year followed by new
construction in the Spring. The new building will be referred to as East Thach Residence Hall.

At its previous meeting on September 12, 2025, the Board of Trustees adopted a resolution that

approved the initiation of the Cambridge Residence Hall Replacement project and selection of
Williams Blackstock Architects of Birmingham, Alabama, as the project architect.
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Since that time, the project team has worked to complete the design for the new East Thach
Residence Hall project. The proposed project details are provided below:

Project Location: The new East Thach Residence Hall will be located near/on the corner
of East Thach Avenue and South Gay Street. See Attachment 2 for the site map of the
project location.

Program Requirements: The project will construct a six-story, 170,000-square-foot
building which will provide 680 new beds for on-campus student living. Program
requirements include student living accommodations, laundry facility, mail/package
services, student commons, exterior courtyard space, bicycle & scooter parking, waste &
recycling service area, and resident assistant living accommodations. See Attachment 3 for
the renderings of the East Thach Residence Hall project.

Budget: The estimated total project cost of the East Thach Residence Hall project is
estimated to be $100,000,000, to be financed by bond funds.

Image and Character: The University Architect has determined that the proposed East
Thach Residence Hall design meets the Image and Character Standards of Auburn
University. Refer to Attachment 3 for architectural renderings of the project.

If you concur, it is proposed that a resolution providing final approval for the East Thach Residence
Hall project be presented to the Board of Trustees for consideration at its meeting scheduled for
November 21, 2025.
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Attachment 1
On-Campus Housing
Site Map

East Thach Residence Hall
The Quad Residence Halls

New Residence Hall — Under Construction

Boyd Hall and Sasnett Hall
South Donahue Residence Hall
The Village Residence Halls

5 72
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Attachment 2
East Thach Residence Hall
Site Map

Avenue
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Attachment 3
East Thach Residence Hall
Architectural Renderings

|
View of the northeast corner, seen from the intersection of S. Gay St. and East Thach Ave.

\%ﬁx _ —

View of the north elevation, seen from The Laurel Hotel entrance off East Thach Ave.

Page 5 of 5



PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
CENTRAL DINING (THE EDGE) BUILD-OUT FOR NEW DINING VENUE

FINAL PROJECT APPROVAL

WHEREAS, Student Affairs proposed the renovation of the Central Dining Commons (The
Edge) to fit out a new dining venue on the ground floor of the facility to enable Campus
Dining to better serve campus and the student body; and

WHEREAS, at its previous meeting on April 3, 2025, the Board of Trustees adopted a
resolution that approved the initiation of the Central Dining (The Edge) Build-Out for New
Dining Venue project, and at its meeting on June 6, 2025, the Board of Trustees adopted a
resolution that approved the selection of McMillan Pazdan Smith Architecture of Atlanta,
Georgia, as the architect for the overall project; and

WHEREAS, the project will build out an existing one-story, 2,400-square-foot shell space
providing a mini-food hall dining experience with multiple concepts for students, faculty
and guests; and

WHEREAS, the estimated total project cost of the Central Dining (The Edge) Build-Out
for New Dining Venue project is $3.0 million, to be financed by Student Affairs campus
dining funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Central Dining (The Edge) Build-Out for New Dining Venue project is approved
and that Christopher B. Roberts, President, or such other person as may be acting as
President, be and the same is hereby authorized and empowered to perform the following
tasks:

1. Establish a budget for the Central Dining (The Edge) Build-Out for New Dining
Venue project in the amount of $3.0 million, to be financed by Student Affairs
campus dining funds; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the approved project budget.



AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President G/M

THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and Administration and Chief Financial Officey ™4 Somaba
FROM: JIM CARROLL, Vice President, Facilities Management (DQW\

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

CENTRAL DINING (THE EDGE) BUILD-OUT FOR NEW DINING VENUE: FINAL
PROJECT APPROVAL

DATE: NOVEMBER 6, 2025

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
November 21, 2025.

Proposal:

Consistent with standing policy, it is proposed that the Central Dining (The Edge) Build-Out for
New Dining Venue project be presented to the Board of Trustees through the Property and
Facilities Committee for consideration of a resolution that provides final approval of the project.
If approved, the resolution would authorize the President to direct Auburn University Facilities
Management to complete the project design, solicit bids, and award a construction contract.

Review and Consultation:

Student Affairs proposed the renovation of the Central Dining Commons (The Edge) to fit out a
new dining venue on the ground floor of the facility to enable Campus Dining to better serve
campus and the student body. During its meeting on April 3, 2025, the Board of Trustees adopted
a resolution that approved the project initiation, and at its previous meeting on June 6, 2025, the
Board of Trustees adopted a resolution that approved the selection of McMillan Pazdan Smith
Architecture of Atlanta, Georgia, as the project architect.

Since that time, the project team has worked to complete the design for the Central Dining (The
Edge) Build-Out for New Dining Venue project. The proposed project details are provided below:

e Project Location: The new Central Dining (The Edge) Build-Out for New Dining Venue
project will be located in an existing shell space within Level 1 of the Central Dining
Commons (The Edge), facing the existing Parker Hall and future green space. See
Attachment 2 for the site map of the project location.

e Program Requirements: The project will build out an existing one-story, 2,400-square-foot
shell space, which will provide a mini-food hall dining experience containing multiple
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concepts for students, faculty and guests. Program requirements include design and
construction of three new healthy dining options for students and staff, prioritizing
Auburn’s existing remote ordering technology to increase service speed and create an
engaging and inspiring atmosphere that activates the Academic Classroom and Laboratory
Complex and Legacy Plaza Courtyard. See Attachment 3 for the renderings of the Central
Dining (The Edge) Build-Out for New Dining Venue project.

e Budget: The estimated total project cost of the Central Dining (The Edge) Build-Out for
New Dining Venue project is estimated to be $3.0 million, to be financed by Student
Affairs campus dining funds.

If you concur, it is proposed that a resolution providing final approval for the Central Dining (The

Edge) Build-Out for New Dining Venue project be presented to the Board of Trustees for
consideration at its meeting scheduled for November 21, 2025.
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On-Campus Dining
Site Map
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Attachment 2
Central Dining (The Edge) Build-Out for New Dining Venue
Site Map
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Attachment 3
Central Dining (The Edge) Build-Out for New Dining Venue
Architectural Renderings

View from eastern entrance

Perspective of the three new dining concepts
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

QUAD RESIDENCE HALLS RENOVATION
PHASE III: KELLER AND OWEN HALLS

FINAL PROJECT APPROVAL

WHEREAS, the University is undertaking a project to renovate and update the Quad
Residence Hall complex; and

WHEREAS, the Quad Residence Halls Renovation project is being executed in five
phases, each consisting of two buildings, until all ten residence halls are renovated; and

WHEREAS, at its previous meeting on July 9, 2020, the Board of Trustees adopted a
resolution that approved the initiation of the Quad Residence Halls Renovation project, and
at its meeting on September 4, 2020, the Board of Trustees approved Davis of Birmingham,
Alabama, as the architect selection for the five-phase renovation program.

WHEREAS, at its meeting on June 11, 2021, the Board of Trustees adopted a resolution
providing final approval of the Quad Residence Halls Renovation — Phase I: Harper and
Broun Halls project, and this project was completed in August 2022, and at its previous

meeting on August 25, 2023, the Board adopted a resolution for final approval of Phase

II: Teague and Little Halls; and

WHEREAS, the University is proposing to commence the Quad Residence Halls
Renovation — Phase III: Keller and Owen Halls (‘Phase III") project, which will renovate
approximately 47,000 square feet of existing interior and exterior space located in Keller
and Owen Halls; and

WHEREAS, the estimated total project cost for Phase III renovation is $28.5 million, to
be financed by Student Affairs campus housing funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Quad Residence Halls Renovation-Phase III: Keller and Owen Halls project is
approved, and that Christopher B. Roberts, President, or such other person as may be acting
as President, be and the same is hereby authorized and empowered to perform the following
tasks:



1.

Establish a budget for the Quad Residence Halls Renovation — Phase III: Keller
and Owen Halls renovation project in the amount of $28.5 million, to be financed
by Student Affairs campus housing funds; and

Direct the consultants to complete the required plans for the project; and

Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the project budget approved
above.



AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President 0/ L

THROUGH: KELLID. SHOMAKER, Senior Vice President, Business and Administration and Chief Financial Officer 4 Stmaé
FROM: JIM CARROLL, Vice President, Facilities Management Lm

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

QUAD RESIDENCE HALLS RENOVATION-PHASE III: KELLER AND OWEN
HALLS: FINAL PROJECT APPROVAL

DATE: NOVEMBER 6, 2025

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
November 21, 2025.

Proposal:

Consistent with standing policy, it is proposed that the Quad Residence Halls Renovation-Phase
III: Keller and Owen Halls project be presented to the Board of Trustees through the Property and
Facilities Committee for consideration of a resolution that provides final approval of the project.
If approved, the resolution would authorize the President to direct Auburn University Facilities
Management to complete the project design, solicit bids, and award a contract for construction.

Review and Consultation:

At its previous meeting on July 9, 2020, the Board of Trustees adopted a resolution that approved
the initiation of the Quad Residence Halls Renovation project, and at its meeting on September 4,
2020, the Board of Trustees approved Davis of Birmingham, Alabama, as the architect selection
for the five-phase renovation program.

The Quad Residence Halls Renovation project is being executed in five phases, each consisting of
two buildings, until all ten residence halls are updated.

On June 11, 2021, the Board of Trustees adopted a resolution providing final approval of the Quad
Residence Halls Renovation-Phase I: Harper and Broun Halls project. This project commenced in
the summer of 2021 and was completed in August 2022. At its meeting of August 25, 2023, the
Board of Trustees adopted a resolution providing final approval of Phase II: Teague and Little
Halls.

The University is proposing to start the next project in this renovation plan: the Quad Residence
Halls Renovation-Phase I1I: Keller and Owen Halls project. The proposed timeline for this project
will be to start in May 2026 and complete the renovation prior to the 2027 fall semester.

The project team has worked to complete the design for the Phase III: Keller and Owen Halls
renovation. The project details are provided below:
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e Project Location: The Phase III project will renovate Keller and Owen Halls located within
the Lower Quad Housing complex. Refer to Attachment 1 for a site map.

e Program Requirements: The Phase IIl: Keller and Owen Halls project will renovate
approximately 47,000 square feet of existing interior and exterior space located in Keller
and Owen Halls. Program requirements include replacing mechanical, electrical, plumbing
and HVAC systems, upgrades to furnishings and fixtures, renovations to meet current ADA
code requirements, and replacing all windows and doors, and upgrades to finishes
including floors, walls and ceilings. This includes dorm rooms and adjoining restrooms,
hall kitchen, and lounge space. Refer to Attachment 2 for renderings of the renovated
spaces.

e Budget: The estimated total project cost of Phase III is $28.5 million, to be financed by
Student Affairs campus housing funds.

If you concur, it is proposed that a resolution providing final approval of the Quad Residence Halls
Renovation-Phase III: Keller and Owen Halls project be presented to the Board of Trustees for
consideration at its meeting scheduled for November 21, 2025.
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Attachment 1
Quad Residence Halls Renovation — Phase II1: Keller and Owen Halls
Site Map
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Attachment 2
Quad Residence Halls Renovation — Phase II1: Keller and Owen Halls
Architectural Renderings

View of Main Entry and Lobby

View of Typical Double Resident Room
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
SOLON DIXON DORM REPLACEMENT

FINAL PROJECT APPROVAL

WHEREAS, the College of Forestry, Wildlife and Environment proposed the construction
of a new dormitory at the Solon Dixon Forestry Education Center located near Andalusia,
Alabama, to replace two existing dormitories housing 57 beds originally constructed in
1979; and

WHEREAS, at its previous meeting on February 2, 2024, the Board of Trustees adopted a
resolution that approved the initiation of the Solon Dixon Dorm Replacement project, and
at its meeting on April 12, 2024, the Board of Trustees adopted a resolution that approved
the selection of Seay, Seay & Litchfield Architects of Montgomery, Alabama, as the
architect for the overall project; and

WHEREAS, the project will construct an approximately 12,000-square-foot, two-story,
64-bed residential facility and a stand-alone storm shelter to account for the additional beds
at the Solon Dixon Forestry Education Center; and

WHEREAS, the estimated total project cost of the Solon Dixon Dorm Replacement project
is $5.7 million, to be financed by a combination of gift funds and College of Forestry,
Wildlife and Environment funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Solon Dixon Dorm Replacement project is approved and that Christopher B.
Roberts, President, or such other person as may be acting as President, be and the same is
hereby authorized and empowered to perform the following tasks:

1. Establish a budget for the Solon Dixon Dorm Replacement project in the amount
of $5.7 million, to be financed by a combination of gift funds and College of
Forestry, Wildlife and Environment funds; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the approved project budget.



E AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President G/M

THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and Administration and Chief Financial Officer 4 S~
FROM: JIM CARROLL, Vice President, Facilities Management (m

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

SOLON DIXON DORM REPLACEMENT: FINAL PROJECT APPROVAL
DATE: NOVEMBER 6, 2025

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
November 21, 2025.

Proposal:

Consistent with standing policy, it is proposed that the Solon Dixon Dorm Replacement project be
presented to the Board of Trustees through the Property and Facilities Committee for consideration
of a resolution that provides final approval of the project. If approved, the resolution would
authorize the President to direct Auburn University Facilities Management to complete the project
design, solicit bids, and award a construction contract.

Review and Consultation:

The College of Forestry, Wildlife and Environment proposes the construction of new housing at
the Solon Dixon Forestry Education Center located near Andalusia, Alabama, to replace two
existing facilities containing 57 beds originally constructed in 1979. During its meeting on
February 2, 2024, the Board of Trustees adopted a resolution that approved the project initiation,
and at the meeting on April 12, 2024, the Board of Trustees adopted a resolution that approved the
selection of Seay, Seay & Litchfield Architects of Montgomery, Alabama, as the project architect.

Since that time, the project team has worked to complete the design for the Solon Dixon Dorm
Replacement project. The proposed project details are provided below:

s Project Location: The new Solon Dixon Dorm Replacement project will be located
adjacent to existing residential facilities and near the other Solon Dixon Center amenities
within the 5,430-acre educational and outreach center. See Attachment 1 for the site map
of the project location.
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e Program Requirements: The project will construct an approximately 12,000-square-foot,
two-story, 64-bed residential facility. Program requirements include the new rooms
configured as suites with two double-occupancy rooms connected by a shared bathroom.
Additional project items include a new stand-alone storm shelter to account for the
additional beds at the Solon Dixon Forestry Education Center. See Attachment 2 for the
renderings of the Solon Dixon Dorm Replacement Project.

e Budget: The estimated total project cost of the Solon Dixon Dorm Replacement project is
estimated to be $5.7 million to be financed by a combination of gift funds and College of
Forestry, Wildlife and Environment funds.

If you concur, it is proposed that a resolution providing final approval for the Solon Dixon Dorm

Replacement project be presented to the Board of Trustees for consideration at its meeting
scheduled for November 21, 2025.
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Attachment 1
Solon Dixon Dorm Replacement
Site Map
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Attachment 2
Solon Dixon Dorm Replacement
Architectural Renderings

5 i ;
Solon Dixon Dorm North Elevation

Solon Dixon Dorm South Elevation
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
WOLTOSZ FOOTBALL PERFORMANCE CENTER KITCHEN RENOVATION

FINAL PROJECT APPROVAL

WHEREAS, the Athletics Department proposed the kitchen build-out of the Woltosz
Football Performance Center multipurpose room; and

WHEREAS, the Woltosz Football Performance Center Kitchen Renovation project will
renovate and fit out approximately 5,500 square feet to provide a support kitchen, training
table, nutrition, and beverage stations; and

WHEREAS, at its previous meeting on September 12, 2025, the Board of Trustees adopted
a resolution that approved the initiation of the Woltosz Football Performance Center
Kitchen Renovation project and approved the selection of Goodwyn Mills Cawood of
Auburn, Alabama, as the architect for the overall project; and

WHEREAS, the estimated total project cost of the Woltosz Football Performance Center
Kitchen Renovation project is $1.5 million, to be financed by gift funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Woltosz Football Performance Center Kitchen Renovation project is approved and
that Christopher B. Roberts, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to perform the following tasks:

1. Establish a budget for the Woltosz Football Performance Center Kitchen
Renovation project in the amount of $1.5 million, to be financed by gift funds; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the approved project budget.



AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President c/”w

THROUGH: KELLID. SHOMAKER, Senior Vice President, Business and Administration and Chief Financial Officer /4 Sreé«
FROM: JIM CARROLL, Vice President, Facilities Management (m

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

WOLTOSZ FOOTBALL PERFORMANCE CENTER KITCHEN RENOVATION:
FINAL PROJECT APPROVAL

DATE: NOVEMBER 6, 2025

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
November 21, 2025.

Proposal:

Consistent with standing policy, it is proposed that the Woltosz Football Performance Center
Kitchen Renovation project be presented to the Board of Trustees through the Property and
Facilities Committee for consideration of a resolution that provides final approval of the project.
If approved, the resolution would authorize the President to direct Auburn University Facilities
Management to complete the project design, solicit bids, and award a construction contract.

Review and Consultation:

The Athletics Department proposed the renovation of the Woltosz Football Performance Center
multipurpose room fit out for a new kitchen to support the Athletics Department. During its
meeting on September 12, 2025, the Board of Trustees adopted a resolution that approved the
initiation of the kitchen renovation and the selection of Goodwyn Mills Cawood of Auburn,
Alabama, as the project architect.

Since that time, the project team has worked to complete the design for the Woltosz Football
Performance Center Kitchen Renovation project. The proposed project details are provided below:

e Project Location: The new Woltosz Football Performance Center Kitchen Renovation
project will be located within the existing facility along Biggio Drive. See Attachments 1
and 2 for the site maps of the project location.

e Program Requirements: The project will renovate and fit out approximately 5,500 square
feet within the Woltosz Football Performance Center to provide a support kitchen, training
table, nutrition, and beverage stations. See Attachment 3 for the renderings of the Woltosz
Football Performance Center Kitchen Renovation project.
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e Budget: The estimated total project cost of the Woltosz Football Performance Center
Kitchen Renovation project is estimated to be $1.5 million, to be financed by gift funds.

If you concur, it is proposed that a resolution providing final approval for the Woltosz Football

Performance Center Kitchen Renovation project be presented to the Board of Trustees for
consideration at its meeting scheduled for November 21, 2025.
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